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Date:   Nov   07,   2020   
Convener:   Dr.   Atul   Kemkar   
Time:   11:00AM   –   12:30   PM   

Mode   of   
Conduction     

Online   using   MS   Team   Platform  

No.   Agenda   &   Discussions  

1.   Agenda   for   2 nd    Brainstorming   Session   for   SIESGST   Startup   Centre   Policy:   
● Discuss   the   Institute   Norms   for   Students   /   Faculty   Startups   
● Discuss   the   Policy   and   Procedure   for   the   enrollment   in   SIESGST   Startup   Centre   
● Discuss   the   offering   to   Startups   and   Incubates   

  
The  meeting  began  with  the  formal  introduction  of  external  experts  by  Prof.  Sumitra  Iyer.  The                
Vice  Principal  Prof.  Prasad  Iyer  shared  the  information  about  action  taken  and  builet  points  of                
1 st  Brainstorming  session,  along  revised  Vision  and  Mission  statements  in  the  meeting.  The              
agenda  points  for  session  was  shared  by  AICTE  NISP  institute  coordinator  Dr.  Kaustubh              
Chavan.  The  Prof.  Sumitra  Iyer  and  Prof.  Katyani  Shirur  shared  details  of  institute  policy  and                
norms  for  faculty  and  students  startups.  The  experts  shared  their  views  and  thoughts  for               
framing  the  policy  and  norms  for  startup  center  during  brainstorming  sessions.  The  Vote  of               
thanks   was   develiverd   by   Prof.   Katyani   Shirur.   
  

The   following   points   were   shared   and   discuss   during   session   with   external   experts:   

Mr.   Saurabh   Sinha   “Due   to   medical   issue   not   able   to   attend   meeting”   

Mr.   Shreeram   Iyer   “Due   to   personal   issue   not   able   to   attend   meeting”   

Ms.   Suhani   Mohan   “Due   to   some   other   meeting   unable   to   join”   

Mr.   Rohit   Radhakrishnan   “Due   to   medical   issue   not   able   to   attend   meeting”   

Mr.   Jai   Murga   “   Due   to   some   other   meeting   unable   to   join”   

Mr.   Shailendra   Kelkar   Suggested   that:   
● clarity   related   to   share   of   college,   faculty   and   students  
● some   freedom   in   time   should   be   given   
● charging  anything  extra  is  not  advisable,  try  to         

manage   in   1%   

Prof.   Kiran   Talale   Suggested   that:   
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● Consider   non-teaching   staff   in   policy   
● Systematic   procedure   for   enrollment     
● Consideration  of  technology  based,  and  technology       

driven   start   up   
● Some  flexibility  should  be  given  related  to  attendance         

to   students   
● Students  should  be  allowed  to  join  placements  back  if          

they   don’t   get   success   in   entrepreneurship   
● Institute   can’t   set   equity   during   initial   phase     
● Use  institute  fund  or  separate  fund  for  startups  center          

not  to  be  dependent  on  CSR  and  government  for          
grant   

● Faculties  those  who  are  going  to  be  involved  in          
start-up,   should   be   given   with   only   50%   load   

  

Mr.   Sandip   Dhurat   Suggested   that:   
● faculty  can  identify  and  recommend  students  for        

startup   
● the  patentability  and  feasibility  should  be  checked  in         

the   initial   level   

Mr.   Samadhan   Manore   Suggested   that:   
● check  government  norms  before  finalizing  institute       

policy   to   be   aligned   as   per   government   norms   
● Faculty  may  allow  to  take  leave  of  6  months  for           

working   on   start-up   
● students  from  third  year  also  can  be  added  in  start-up           

activity,  so  that  they  will  get  enough  time  to  work  on            
start-up   

Mr.   Vishal   Dubey   Suggested   that:   
● some  grooming  session  should  be  done  at  start  of          

incubation  that  gives  students  clear  idea  about  final         
outcome   well   in   advance   

● students  are  more  open  to  their  fellow  seniors,  we          
can   take   help   of   senior   in   student   selection   

Mr.   Ameya   Kale   Suggested   that:   
● there  should  be  clarity  related  to  facilities  provided  by          

startup   center   for   faculty   and   students   
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SIESGST   Faculty   Members:   

  

● organize  workshop,  seminar,  competitions  for      
students   and   staff   

● identify  the  students  having  interest  in  startup  and         
groom   them   accordingly     

Mr.   Vishal   Vinod   Suggested   that:   
● it  will  be  unfair  to  charge  from  students  during  initial           

stage   
● alumni   and   student’s   concession   should   be   given   
● for   other   college   students   or   outsider   may   charge     
● social   connectivity   of   start-up   

 Sr   No   Name   Profile   

1   Dr.   Atul   Kemkar   Principal   

2   Prof.   Prasad   Iyer   Vice  Principal  &  Hod  Printing  &  Packaging         
Technology   

3   Prof.   Aparna   Bannore     Vice  Principal  &  Hod  Computer  Engg.        
Dept.   

4   Prof.   Sumitra   Iyer   I/C  Student  Council  &  MHRD  IIC  Vice         
President   

5   Dr.   Kaustubh   Chavan   AICTE   NISP   Coordinator  

6   Ms.Vijayalakshmi   Venkatachalam   Registrar    

7   Prof.   Leena   Ladge   IQAC   Coordinator   
8   Prof.   Katyayini   Shirur   ISTE   Coordinator   

9   Prof.   Pranita   Mahajan   MHRD   SIH   Coordinator   

10   Prof.   Kanthi   Mathi   Assistant   Professor   

11   Prof.   Onkar   Potadar   Assistant   Professor   

12   Prof.   Pushkar   Sathe   Assistant   Professor   
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Meeting   schedule   for   2nd   Brainstorming   Session   to   frame   SIESGST   Startup   Policy   

Date   and   Time:   07/11/2020   @11:00   AM   onwards   
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Introduction   and   Welcome   note   
(11:00   to   11:05   AM)   

PROF.SUMITRA   IYER     

Highlighted  Points  of  1st  Brainstorming  Session,  Modified         
Vision,   Mission   statements    24/10/2020:   
(11:05   to   11:15   AM)   

PROF.   PRASAD   IYER   

Action   Taken:   
(11:15   to   11:20   AM)   

DR.   KAUSTUBH   CHAVAN  

Agenda   points   for   2nd   Brainstorming   session    
Modified   Vision,   Mission   statements    
Discussion   on    

1. Institute   Norms   for   Students   /   Faculty   Startups   
2. The  policy  and  norms  for  enrollment  at  SIESGST          

startup   Centre   
3. Our   offerings    

(11:20   AM   to   12:10   PM)   

PROF.  KATYAYINI  SHIRUR  &      
PROF.SUMITRA   IYER   

Session   Summary   
(12:10   to   12:15   PM)   

PROF.SUMITRA   IYER   

Vote   of   thanks   
(12:15   to   12:20   PM)   

PROF.   KATYAYINI   SHIRUR   


