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Vision and Mission

VISION

“To be a centre of excellence in Education and Technology committed towards Socio-

Economic advancement of the country”

MISSION

To impart advanced knowledge in Engineering and Technology.

To transform young minds towards professional competence by inculcating values and
developing skills.

To promote research and ensure continuous value addition among students and
employees

To strengthen association with industry, research organizations and alumni to enhance
knowledge on current technologies.

To promote next generation technocracy and nurture entrepreneurial culture for social-

economic growth,

Quality Policy

The SIES Graduate School of Technology is committed to high standards of Engineering

Education. Our aim is to advance in the various facets of learning opportunities by providing

multiple study options through perfect blend of:

]

]

Academic Excellence,
Teaching-Learning Processes and
Teacher-Student Mentoring based on our Quality Management System which will

enable learners to thrive in the rapidly evolving environment.

Values

“Work is Worship” is a guiding principle at STES GST. SIES Graduate School of Technology

believes in building a strong personality and an unshakable character of a student as an

important step towards nation-building.

Nurturing young minds is a vital responsibility and we at STES GST have set bedrock values
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aI;{ci lggél[sllv{lﬁic(h‘ ;g,lunléle the attitudes and behavior of the members of the GST family.
It is said that there are no short-cuts on the road to success. Educating students to differentiate
between right and wrong and motivating them to choose the right path and strive for excellence
is imperative. The following values are interspersed in all aspects of the teaching-learning

process:

Core Values

Integrity Honesty Responsibility
Commitment Excellence Creativity
Embrace diversity Giving back to
and inclusion society
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Governing Council members 2018-19

Members of the Board and their brief backionnd

Namte of the Member

Dessgnation

B.‘\t‘k?lﬂﬁlid

Mr J Santhanam

Chatman BOG

Vice-Presidant-Commercial

Mt P Sethurantan

Member. BOG Retired Corporate Professtonal
Mr M V Ramnarayan Member. BOG Director - Corporate Professional
Prof K Venkatramam Member, BOG Educatiomst
Mr C N Swvaramaknshnan Member. BOG Educatiomst
Mr U Shekar Member. BOG Educatomst
Mr Ashwin Shroff Member. BOG Industnahist
Mr J Rajaraman Member BOG Inclustnahist ]
Director DTE Member
Nonunee of Unaversity of Mumbai T [ Member

Dr Atul N Kemkar

Member Secretary

I'c. Prncipal of the Institute

Dr Prachp S Panl Member Associate Prof. Mech, Engg Dept
Ms Swntra P Iver Member Assistant Prof H & AS. Dept
IQAC Members
NO. NAME DESIGNATION
t. Dr. Atul N. Kemkar IQAC Chairperson, 1/C Principal &
HOD- Electronics & Telecommunicatiof
Engineering
2 Dr. Manasi M Karkare Dean - Humanities & Applied Sciences|
3 Prof, Aparna Bannore HOD - Computer Engince::ing
4, |Dr. Lakshmi Sudha HOD - Information Technology
5 Prof. Prasad lyer NAAC Coordinator & HOD- Printing &
Packaging Technology
6. Dr. Rupendra S. Nehete | HOD - Mechanical Engineering
7 Prof. K Venkatramani Management Representative
8. Dr, P.V Parameswaran | Hon. Advisor, SIESGST
A Prof. Seema Khan Ifc~T&P Cell
10. | Prof Shubhangi Kadu 1/¢ - Exumination Cell
11, | Prof, Sumitra NAAC Coordinator & [/c - Students’
Padmanabhan Council
12. | Dr.Rajesh Kadu Industry Institute Interaction
Coordinator
13, | Mrs. V. Vijayalakshmi | Office Superintendent
14. . | Mr. Ramesh Bidl Librarian '
15, | Mr, Saikeishna I/¢ - Network Administration
16, | Mr. Saurabh Prabhu - | Alumni Representative
Research Analyst, Crisil
Lid.
17. | Mr. Tejas Kulkarni President, Student Council
18, | Dr.Sanjay Saraswat - Industry Representative
Vice President-India
R&D, Alrspan Networks
19. | Mr. 5, Srinivasan - Industry Representative
Head-Customer
Relations, Siemens
Healthcare PvL Ltd.
20. | Mr. C. Subramaniam Parent Representative
HR President, Sivaram'’s
Silk Pyt. Ltd,
2L | Prof, Leena Ladge Assistant Professor, [nformation
Technology & 1QAC Coordinator
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Quality Initiatives IQAC

NBA accreditation and NAAC reassessment
NIRF and ARILA participation

Academic Administration Audit Planning
Training Program for Faculty members
E-Resource Development

Outcome Based Policy-

Webinar Series

Structured Committee Activities

Academic and Administrative Audits

The National Assessment and Accreditation Council (NAAC) has evolved tools and guidelines for
improving quality for different levels of Higher Education Institutions (HEIs) and for its sustenance.
The

regular internal and external audits by Internal Quality Assurance Cell (IQAC) ensures sustenance of
proper quality standards in all the academic and administrative activities. The monitoring and evaluation
of the institutional processes require a carefully structured system of internal and external review and

is done incompliance with NAAC and NBA.

About Academic and Administrative Audit (AAA):

Both Academic and Administrative Audit (AAA), are very essential to excel in Higher Education.
Regular audits are conducted, at least one per semester.

Academic Audit: - Academic audit helps review the quality of academic process in the institution and
helps enhance the quality of academic activities in HEIs.

Administrative Audit: - This includes assessment of policies, strategies & functions of the various

administrative departments, control of the overall administrative system etc.

Management Review presentations

Management review meetings are conducted once every semester to review the achievements of

Department and Institute objectives.

Need for Strategic Plan

During the past decade, engineering and management education has undergone immense changes.

While the demand for excellent quality education has increased steadily, the number of technical

institutes has also dramatically increased. This has resulted in an intense competition for high caliber
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students and faculty. Tt is essential in this dynamic environment to determine the strategic objectives

STRATEGIC PLAN 2018-2025

and quantifiable targets, measuring the performances of the predetermined indicators, and monitor &
evaluate the strategic plan. It is a participative approach that enables the institute to prioritize the
resources in accordance with the objectives mentioned in the strategic plan.

In alignment with the SIES*s Mission 2025, the SIES GST shall contribute to this endeavor of being

amongst the most admired academic institutions in India with this seven year strategic plan.

e MISSION

e [0
%sﬂha

L

SIES SHALL BE AMONGST
THE MOST ADMIRED

ACADEMIC INSTITUTIONS IN INDIA

OUR
ADMIRATION
SHALL FLOW
FROM

The quality of our efforts
in the field of education
The quality — the reach,
the expanse and sweep
of our academic services

WHAT DOES
THAT CONVEY
FOR SIES?

We shall confine ourselves
to our core competence
1.e. universalising education
We shall redefine the
boundaries of our activities
beyond Murmbai, Navi

Our respect for ‘Law' at
~ alltimes

~ The creation of an SIES
Family where a full
family tree would have
experienced SIES as
students

THE IDENTITY
FOR ANY SIES
INSTITUTION

<A distinct logo within the SIES logo

An ISR Department

< Avalue lab

A Past Student's Association within the
institution without separate legal existence

<. An active forum for parents and teachers

Capitation Free Merit based student
enroliment at all levels

<_Highest accreditation from a National Agency

<Rc?searc.h unit

Mumbal to India

We need not be ‘BIG' but
shall endeavour to be the
‘BEST"

We shall be Admired!

for our actwities in life
learning process through
‘Education’ The admiration
shall come from all
stakeholders — students,
staff, society

Qur scale of admiration
shall be based on the value
addition we provide during
the student days

We shall ever remain
‘Student centric’ for we
have no existence without
them
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Strategic Planning Process

Strategic planning process was conceived as an IQAC in

itiative. The IQAC, with the inputs of principal,

registrar, heads of department, section in charges and senior faculty members developed the strategic

plan. The plan is aligned with the institute’s vision, mission, and goals which in turn is aligned to SIES

Mission 2025 and capable of guiding strategic decisions and action plans. The entire process is depicted

in the diagram below:

Undentand the
ememng rends
and external
Inwronment
— Asseas Strengths,
weaknesses
opportunities.,
chalenges

SWOC

Institutional Strength

1. Institution has a progressive view and provides
holistic development of its students and staff in
academically conducive ambience.

2. Blend of young and experienced qualified and
dedicated faculty members.

3. Very good infrastructure including state of art
laboratories, learner centric and ICT enabled
teaching-learning Process.

4. Strong alumni connect.

5. Institute has proven social responsibility by
providing skill-based training to the weaker sections of]
the society.

Institutional Opportunity

1. Contemplating autonomous status by starting SIES
University.
2. Opportunity for collaborations with Institutes of
repute like UTs and foreign universities in emerging
areas like geoinformatics.
3. Increase in Industry Institute Interaction through
MoU with reputed agencies and premiere industries.
4. Strengthening  innovation and  incubation
ecosystem and having opportunities for research-

SWOC

Institutional Weakness .

1. International engagement in terms of student
and faculty exchange programs.

2. Limited number of research  grants,
consultancy.

3. Limited curriculum flexibility because of non-
autonomous status.

Institutional Challenge
1. Changing admission scenario in Engineering and
Technology.

2. Getting qualified and competent experienced
faculty in the emerging areas.

o, —

oriented patents.
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Strategic Plan Implementation and Monitoring

Implementation of the strategic plan shall be steered by the Principal. The heads of the department and
section in charges as depicted in the organogram shall assist in implementation and monitoring. The

deployment status/ tracking to be submitted and reviewed periodically through IQAC.

Strategic Goals 2018-2025

Considering the vision mission quality policy core values SWOC analysis, following strategic goals
were finalized by the members of the IQAC committee to improve the quality and quantity of
research, holistic development of students, engagement with industry and alumni, and enhance the

student experience.

—_
\ To enrich curriculum
Goall

. To incorporate a digital platform to improve the teaching-learning process
oa

—,
To encourage research and consultancy, industry-institute interaction, and
Goalz | entrepreneurship activities

i To strengthen alumni engagement and enhance the student experience
oa |

To enhance contribution towards society and the environment

Goal5 )
-
To initiate new courses at UG and PG level
Goalé )
e To formulate development plans to improve the overall quality of the Institute
oa
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Goal 1. To enrich curriculum

To sustain in the current competitive environment, it is immensely important to impart high-quality education. Thus, it is essential to bring rigor to
academic processes. The first step towards the same is to strengthen the planning of academic and administrative activities throughout the academic
year.

1.1 Department Advisory board

The institute aims at creating specialized clusters in the technical domain to ensure curriculum enrichment by identifying gaps and accordingly,

designing various beyond syllabus activities for strengthening the Academic Administration.

1.2 Development of Course Objective and Course Outcomes to foster Outcome-Based learning

To make the teaching-learning process more effective it is essential to define the course objectives and specific course outcomes for undergraduate
courses. Thus, all courses are designed with a view of Qutcome-Based Learning (OBE).

1.3 Preparation of the Academic-Activity Calendar, a planning document for students, faculty, staff, and departments for each semester

1.4 To enhance curriculum delivery beyond syllabus activities:
Industrial Visits

Guest lectures

Internships

Problem-Based Learning

Certificate programs

Student Seminars

—

o v E W

1.5 To offer industry-oriented certification courses/projects
1. MOOCs
2. Value Added Courses

-
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3. Industry Projects
4. Expert talks
1.6 Innovative teaching methods

|.Experiential learning, Innovative assignments, TPS

1.7 Result Improvement

Analyzing student results to design teaching methods to address the student needs to improve

their performance at the end term exam,

1.8 Academic Audit

S.No | Strategic Objectives

2018-19 | 2019-20

2020-21

2021-22

2022-23 | 2023-24 | 2024-25

1.1 Department Advisory board

1.2 Development of Course Objectives and Course
outcomes to foster Outcome Based Learning

1.3 Academic-Activity Calendar

activities

1.4 To enhance curriculum delivery beyond syllabus

Industrial Visits

Guest lectures

Internships

Problem-Based Learning

Certificate programs

X
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Student Seminars

1.5

To offer industry-oriented certification courses/projects

MOOCs

Value Added Courses

Industry Projects

Expert talks

1.6

Innovative teaching methods

Result Improvement

Remedial session

Extra classes for DSE

Preliminary Exam

Additional practice assignment

Extra lectures for difficult subjects

1.8

Academic Audit

Course file

Faculty file

Feedback from all stake holders
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Goal 2: To incorporate a digital platform to improve the teaching-learning process

Institute has a well-planned teaching-learning process and has a robust methodology for rolling out the process. The institute believes in quality

teaching. Content delivery and dissemination methods are continuously updated to make teaching-learning more prolific.

2.1 To develop innovative teaching, learning, and assessment methods

1
2,

3
2.3 Atte

Use ICT for effective teaching with E-Learning resources.

Content delivery- traditional teaching methods be supplemented with lecture management through digital platform methods (e-content / e

assignments/ ppts etc.)

Recording of lectures and making it available digitally.2.2 Transparency in continuous evaluation

ndance Moniforing systems

2.4 Online student portal for academic and non-academic activities

S.No

Strategic Objectives

2018-19 | 2019-20

2020-21

2021-22

2022-23

2023-24 | 2024-25

2.1

assessment methods

To develop innovative teaching, learning, and

resources

Use ICT for effective teaching with E-Learning

Development of e-content

digitally

Recording of lectures and making it available
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2.2 Transparency in continuous evaluation
2.3 Attendance Monitoring systems

2.4 Automated library

.

/
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Goal 3: To encourage Research & Consultancy, Industry Institute Interaction and Entrepreneurship

activities

The Industry-Institute Interactions make the teaching and research more relevant. The institute aims to create collaborations with industry in terms
of consultancy, sponsored research projects, technology transfer, etc.
Following actions/ activities shall be planned by the institute to encourage Research & consultancy, Industry Institute Interaction and

Entrepreneurship activities.

3.1 To strengthen research activities in the institute
e Organizing a research conference and research symposium every alternate year
e Sponsorship to faculty to encourage participation in research activities on and off-campus

e Developing the sponsored research through minor research proposals

3.2 To establish an innovation ecosystem for the encouragement of the entrepreneurial skills - E Cell/ IPR/preincubation/startup Activities
3.3 Establish a productive partnership between industry/ reputed organizations/ academic institutes for consultancy and internships

@ To develop the short-term courses/ value-added courses in association with senior industry personnel

e To enhance the interface with industry and institutes of repute

e Expert lectures/ seminars
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Strategic Objectives

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24 | 2024-25

3.1

To strengthen research activities in the
institute

Research conference and research
symposium /STTP

Sponsorship to faculty to encourage
participation in research activities on and
off-campus

Sponsored research through research
proposals

Number of research papers in conferences

Number of research papers in journal

Books written

3.2

To establish an innovation ecosystem for
the encouragement of the entrepreneurial
skills - E Cell /IPR/Pre incubation/startup
Activities

p‘lt- ¥ T %

..NAUUAT: SCHOOL OF TECHNOLOGY
SuLn.dndrasekaremiuaSaratweth Vidyapuram
Sector=V, Nerul,NeviMume =400786



RISE

' Graduate School of
Q; Technology

SIE

STRATEGIC PLAN 2018-2025

WITH EDLCATION

3.3

organizations/

Partnership between industry/ reputed

Internships

Consultancy work

Industry projects

MOU

Expert session/seminars

Short term courses

Value-added courses

Training program for faculty

Training by faculty

Industry labs

0;#/
PRINCIPAL
S.1.E.5. GRADUATE SCHOOL OF TECHNOLGGY

SriChandrasekarendra Saraswathy Vidyapuram
Sector=V, Nerul, NaviMumbal=400706



STRATEGIC PLAN 2018-2025

Goal 4: To strengthen alumni engagement and student experience

To enhance the experience of students on campus the holistic development of students is essential. To facilitate the same institute shall encourage
the co-curricular and extra-curricular activities on campus.
Alumni is one of the key stakeholders of the institute. The feedback received from the alumni is vital for the progression and growth of the

institute. Institute has Alumni committee in place to manage alumni interactions.

Following actions/ activities shall be planned by the institute to enhance student experience and strengthen alumni engagement:
4.1 Ensure value addition through quality teaching and learning
4.2 Enhance facilities for recreation, and sports on campus
4.3 Participation of students in various competitions organized at Institute, State or National level
4.4 Strengthen professional chapters
4.5 Tmprove the number of students placed
4.6 Provide schemes to encourage higher studies
4.7 Mentor mentee scheme
4.8 Online student portal for academic and non-academic activities
4.9 Professional Counseling and emergency medical service to the students on campus
4.10 Promoting alumni networking with students -
e Get inputs from Alumni on planning the co-curricular activities to mitigate the gap between
industry and academic
e Inviting alumni for the Guest Lectures, conducting workshops, judges for competitions, viva
panelists etc.
4.11 Student feedback on resources and infrastructure % ]
o
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Strategic Objectives

2018-19

2019-20

2020-21

2021-22

2022-23 | 2023-24 | 2024-25

4.1

No. of students enroll for Certification/ Diploma
courses

4.2

Facilities for recreation, and sports on campus

4.3

No. of student participation in extracurricular
activities

No of program organized by the institute

No of award/ medals won

4.4

No of activities undertaken

Awards and Recognition to students

4.5

Percentage of student placed

Maximum salary

Median Salary

No of skill development schemes to improve
placement

4.6

No of students pursuing higher studies

Initiatives taken to assist students for higher studies

4.7

Mentor Mentee interactions

-—
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4.8 Online student portal for academic and non-academic
activities

4.9 Professional Counseling and emergency medical
service to the students on campus

4.10 Promote alumni networking with students

Alumni association and measures to enhance
members

Alumni contribution

a—
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Goal 5: To enhance contribution towards society and the environment

SIES GST engages its faculty and students with the various societal activities to effectively execute its stated mission. The institute expects that

such engagements are required to build the perspective and to create the awareness among faculty and students about the needs and issues of the
society.

To increase such involvement of faculty and students following actions / activities shall be planned

5.1 To encourage students to opt for the elective courses that address gender bias, environment and sustainability issues
5.2 To encourage students and the faculty to take up the projects relevant to society to provide solutions

5.3 To involve students in green campus initiatives & waste management.

5.4 To plan various social initiatives contributing towards local community

5.5 Measures to improve waste disposal and e-waste collection

S.No Strategic Objectives 2018-19 | 2019-20 | 2020- | 2021-22 | 2022-23 | 2023-24 | 2024-25
21
5.1 Number of opting for the elective courses that
address gender bias, environment and sustainability
issues
5.2 Number of projects relevant to society to provide
solutions

g -
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5.3 Number of green campus initiatives & waste
management.

5.4 Number social initiatives contributing towards local
community

5.5 Measures to improve waste disposal and e-waste

collection
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Goal 6: To initiate new courses at UG and PG level

To provide students with courses in latest technology and to strengthen research activities, Institute will be completing NBA and NAAC

6.1 Prepare to complete accreditation process

S. No Strategic Objectives 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25

6.1 Complete accreditation process
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Goal 7: To formulate development plans to improve the overall quality of the Institute

S.No 2018-19 | 2019-20 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25

Tl Participate in NIRF, ARITA, MHRD

7.2 IQAC Meetings

7.3 Add / Update the organizational standard
operating processes

7.4 Internal and External audits

7.5 Participation of staff in training programmes

7.6 Organization of STTPs/ FDPs/ training
within Institute

7.7 Strengthening library & Increasing learning
resources

7.8 Maintenance of Infrastructure

7iLY) Regular updation of new lab equipment

7.10 Development of new infrastructure

7.11 No of faculty acquiring PhD

A,

/
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7.12 Awards and Recognitions to Institute

7.13 Awards and Recognition to faculty

7.14 Stakeholder feedback mechanism

7.15 Green Initiatives taken & Policies for same

pa
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Department wise strategic plan deployment
2018-19 to 2021-22

CE Department
Deployment for AY 2021-22
Compliance report for the academic year 2018-19 with respect to Strategic Plan 2018-2025

To sustain in the current competitive environment, it is immensely important to impart high-

quality education. Thus, it is essential to bring rigor to

Wi
2T

SIES
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academic processes. The first step towards the same is to strengthen the planning of academic and administrative activities throughout the

academic year.

1.1 Department Advisory board The institute aims at creating specialized clusters in the technical domain to ensure curriculum enrichment by
identifying gaps and accordingly, designing various beyond syllabus activities for strengthening the Academic Administration.
1.2 Development of Course Objective and Course Outcomes to foster Outcome-Based learning To make the teaching-learning process more

effective it is essential to define the course objectives and specific course outcomes for undergr

a view of Qutcome-Based Learning (OBL).

1.3 Preparation of the Academic-Activity Calendar, a planning document for students, faculty, sta

duate courses. Thus, all courses are designed with

ff, and departments for each semester

1.4 To enhance curriculum delivery beyond syllabus activities: 1. Industrial Visits 2. Guest lectures 3. Internships 4. Problem-Based Leamning 5.

Certificate programs 6. Student Seminars

1.5 To offer industry-oriented certification courses/projects 1. MOOCs 2. Value Added Courses STRATEGIC PLAN 2018-2025 3. Industry

Projects 4. Expert talks
1.6 Innovative teaching methods 1 .Experiential learning, Innovative assignments, TPS

1.7 Result Improvement Analyzing student results to design teaching methods to address the student needs to improve their performance at the

end term exam

S. | Strategic 2018-19 2019-20 2020-21
No j Objectives

2021-22

Remarks
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1. [ Department | One meeting | One meeting conducted | One meeting conducted | One meeting | To be conducted at
1 Advisory conducted on 0l | on 19 October 2019 on 30 January 2021 conducted on 12 | least once a year. MoM
board September 2018 February 2022 is attached for the
reference.
DAB MOM
1. | Development | Done Done Done Done To be done for every
2 | of Course batch at the beginning
Objectives of the academic year.
and Course
outcomes to
foster
Outcome
Based
Learning
l. | Academic-A | Prepared Prepared Prepared Prepared Prepared at the
3| ctivity beginning of every
Calendar semester.
1. | To enhance { Conducted Conducted Conducted Seminars During summer and
4 | curriculum Conducted for each | winter vacation period.
delivery subject of SE and
bevond TE on beyond
yon
syllabus contents
syllabus SDPs 202122
activities A
PRINCIPAL
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Industrial
Visits

Visits are organized on
regular basis to IT and
other related companies

Guest
lectures

Guest lectures  are
targeted to bridge the
curriculum gap
identified

Internships

72

56

120

35

Internship
opportunities are
floated  during the
semester for which
interested students
apply for their
knowledge
enhancement

Problem-Bas
ed Learning

Implemented

Implemented

Implemented

Implemented
Problem

based

learning

Case studies discussion
and designing
problems to enhance
learning experience

Certificate
programs

10

Programs based on the
skills development
relevant to the needs of
Industry

Student
Seminars

46

46

Seminars are conducted
on the topic beyond

§
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syllabus but closely
related to the contents
1. | To offer | Offered Offered Offered Offered Project though industry
5 | industry-orie linkage offered to
nted students
certification
courses/proje
cts
MOOCs 287 668 48 26 Institute Level
Courses offered by
institute as NPTEL
Study center, Coursera
university partner and
[IRS Network Institute
Value Added | 2 10 5 6 In summer and winter
Courses vacations, value added
courses are conducted
at department level
which aims to enhance
the
programming/coding
skills and updates in
the technology
Industry 1 1 0 1 Students’ major
Projects projects are based on

PRINCIPAL
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the problem provided
by the industty.

Experttalks |35 1 3 7 Expert  talks are
arranged  to  bring

awareness students
about cutting edge
technologies in  the
-industry various
relevant standards used

1. | Innovative Implemented : Mind Implemented : Mind Implernented [mplemented: Shall be implemented
teaching Map, Collaborative | Map Collzborative leamning, | Seminars, project | every academic year
methods teaching method ,Collaborative teaching, | Quiz, Poll based learning, | based on the course /

Reflective learning ,Role Flipped classroom, | batch requirements.
Play Think-Pair-Share
1. | Result Compared to | Compared to 2019 - 20: | Compared to 2020 —21: | Improvement  is Substantial
7 | mprovement | 2018-19: observed in the | improvement is
result observed in the result
i9- |20 |+~ 20 1 21- |+~ ' for academic year
- 2 i §
18- {19 | + 20 | -21 o 2 20-21 and 2021-22
19 |-2]-
i SE | 100 | 100 | 0.0 S |10 492 |77
* (1}
sl o]+ % |% |% E 00/ 00/2 §%
E|23 |0 124 ? ¢
% 1% | .7 TE | 100 | 100 ;0.0
% | % %

L.
v
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7 BE | 100 [ 100 | 0.0 T |10 |99 |-09
% % |% |% E |0 |06 [4%
%
T| 88 |10 ]|+
Elog [0 |11 B |10 (100 {00
% 1% j.0 E |0 %
2 Y
%
B|9%. |10
E|30 |0 }3.
% | % 197
Y
Remedial Conducted Conducted Conducted Conducted Conducted for the
session students who score less
than 40% marks in
UT1 on the topics of
UT1 also remedials are
conducted for weak
students.
Extra classes | Conducted Conducted Conducted Conducted They are planned and
for DSE conducted during
Ganpati vacations and
after the regular time
table on daily basis
E CiFal
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Preliminary | Not conducted Not conducted
Exam
— Conducted Shall be conducted
Additional Conducted Conducted Conducted(13) , based on the course /
ractice Extra _Assignment batch . t
p : 702132 ch requirements
assigninent
Extra -
lectures for
difficult
subjects
1. | Academic 1  External audit |1 External audit | 1 External audit | 1 External _audit | To be conducted at
8 | Audit Conducted. Conducted. Conducted. was_conducted on | least once a year
18 Jan 2022,
Course file 19(0dd 17 17 17 Academic audit
Sem)+17(Even sent) includes semester wise
course file and personal
file
Faculty file 22 18 18 17
Feedback 2 2 2 2 Students feedback and
}eaching and learning is

PRINCIPAL
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conducted at least
twice a year.

arning process and has a robust methodology for rolling out the process. The institute believes in quality
ly updated to make tcaching-learning more prolific.

Institute has a well-planned teaching-le
teaching. Content delivery and dissemination methods are continuous
2.1 To develop innovative teaching, learning, and assessment methods

1. Use ICT for effective teaching with E-Learning resources.

2. Content delivery- traditional teaching methods be supplemented with
¢ assignments/ ppts etc.)

3. Recording of lectures and making it available digitally.
2.2 Transparency in continuous evaluation

2.3 Attendance Monitoring systems
2.4 Online student portal for academic and non-academic activities

lecture management through digital platform methods (e-content /

S. | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
No i Objectives
. | To  develop Innov_ative Innovative teaching | Innovative teaching | Innovative ~teaching conducted based on the
1 | innovative teaching methods | methods were used | methods were used | methods were used cour/sf/ batch requirements
I,
T )%/”
PRINCIPAL
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teaching, were used like |like giving case | like Polling and quiz | like Mindmap in
learning, and animated concept | study on HMI design | is conducted using subject PGM, case
assessment maps to  give | problems and | mentimeter related to | studies in  subjects
methods overview of the | making students to |subjects like Cyber | Cryptography  and
chapter in | change the design | Security laws, | System Security,
Microprocessor and reflect on the | Software Engg. | Cyber Security
course. effects. Machine Learning, | Laws, Flipped
Multimedia Systems, | classroom in subjects
BDA,, DC,DLCAMIS to
MCC,DBMS,SPCC | create self-learning
to make the lecture | viewpoint amongst
interactive as well as | students
helped in assessing
students.
Use ICT for | Various ICT tools | Various ICT tools are | Various ICT tools are .
effective are used to | used to enhance the | used to enhance the Various ICn’{ltools ate
teaching with enhance the | teaching-learning teaching-learning };:ﬁliﬁ) _?eﬁie the
E-Learnin teaching-leaming process- Google | process- Google %MS tg
& process-  Google | classroom,  online | classroom, online | Process cams,
resources classroom, online | teaching using | teaching using MBS Virtual . labs,
drawing tools, | Google Meet, virtual | teams, virtual labs, Presentations,
virtual labs, etc. labs, etc. drawing tools etc. Cor}cep t map,
various tools.
Development | Course material is | Course material is | Course material is Lo
Course material is

of e-content

created in the form
of lecture Videos,
PPTs, lab manuals,

created in the form
of lecture Videos,
PPTs, lab manuals,

created in the form
of lecture Videos,
PPTs, lab manuals,

created in the form
of lecture Videos,

etc. ete. youtube videos, etc. ZE:TS’ lab manuals
™
\ {7/
PRINCIPAL

3.1.E. 8. GRADUATE SCHOOL OF TEC
‘ . TECHN
§rsﬂhandrasekarenﬁxa Saraswathy %’?dy%ﬁé@é
ector=V, Nerul, Navi Mumbal~=400708



i

E NS

SIES

RIS E

£

7

=T

WITH EDUCAT

Recording of | Videos on few | Videos of online [ Videos of online | Few videos of online
lectures and | topics were created | lectures were | lectures were | lectures were
making it | and made available | recorded z%nd were | recorded z%nd were | recorded and were
available to students. made available to | made available to | made available to
o students. students. students.
digitally
Transparency | The  assignment | The assignment | TW calculation | TW calculation | The solution key shared is
in continuous | marks, experiment | marks, experiment involving assignment | involving assignment | with students after the exam
evaluation evaluations,  test | evaluations, test | marks, experiment | marks, experiment | and the paper evaluation is

marks are shown to | marks are shown to | evaluations,attendan | evaluations,attendan | discussed in the class.

students and the | students and the [ce and also test [ce and also test

discrepancies  are | discrepancies are | marks are shown to | marks are shown to

resolved resolved students and the | students and the

immediately. imimediately. discrepancies are | discrepancies are

resolved resolved
immediately immediately

Attendance Yes Yes Yes Yes Defaulters” list taken at
Monitoring regular intervals. Typically
systems thrice in a semester.
Automated Yes Yes Yes Yes Centrally made available
library

PRIMCIPAL
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The Industry-Institute Interactions make the teaching and research more relevant. The institute aims to create collaborations with industry in terms
of consultancy, sponsored research projects, technology transfer, etc. Following actions/ activities shall be planned by the institute to encourage
Research & consultancy, Industry Institute Interaction and Entrepreneusship activities.
3.1 To strengthen research activities in the institute
o Organizing a research conference and research symposium every alternate year
 Sponsorship to faculty to encourage participation in research activities on and off-campus
e Developing the sponsored research through minor research proposals
3.9 To establish an innovation ecosystem for the encouragement of the entrepreneurial skills - E Cell/ IPR/preincubation/startup Activities
3.3 Establish a productive partnership between industry/ reputed organizations/ academic institutes for consultancy and internships
e To develop the short-term courses/ value-added courses in association with senior industry personnel
e To enhance the interface with industry and institutes of repute
o Expert lectures/ seminars

Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
Objectives

z®n
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To strengthen | Seminar on | Seminar on | Seminar on | Seminar on | Project guide mentored their
research technical ~ paper | technical paper | technical paper | technical paper | project groups in identifying
activities in the | Writing was | writing was | writing was | writing was | conference , Journal for
institute conducted for BE | conducted for BE | conducted for BE conducted for BE | publication and helped them
students. and TE students. and TE students. and TE students. |in understanding similarity
Organizing  and | Organizing and | Organizing and | Organizing and | check  /Plagiarism check
conducting conducting National | conducting National conducting National | using Urkund software.
National level | level Project | level Project | level Project
Project presentation presentation. presentation
presentation competition competition competition
competition
Research 55 158 89 45 Attended Conferences workshop
conference and | Attended Attended Attended attended/ Mooc Courses
research completed
symposium
/STTP
Sponsorship to | 12 15 15 No Sponsorship Research policy documents
faculty to | College has j College has | College has circulated to faculty.
encourage spon(s:orsds STTP gonsoredd S}EI‘P f(?n Sponio;;ad STTP ;n
.. = . |on CyberSecurity | Cloud am C for | Blockchain or
participation. in for Faculty Faculty Faculty
research 5000 10000 8000
activities on

and off-campus

Cﬁg;///
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Sponsored 1 (40,000/-) 3 (Rs. 75,000/-} NA NA Minor research grant by
research university of Mumbai.

through
research

proposals

Number of |7 g 11 23
research papers
in conferences

Number of | Number of papers | Number of papers in Number of papers in | Number of papers in
research papers in UGC Journals:9 | UGC Journals:1 UGC Journals:d UGC Joumals:04
in journal All Journals: 9 All Journals: 11 All Journals: 6 All journals 20
Books written Nill 4 Books Nil Nil

3 | To establish an |E — Cell is [ MHRD - Institute j Activities are | Patent  awareness
innovation functional Innovation Cell | conducted at | program by Indian
ccosystem  for initiated. institute level. Patent Office,
the Mumbai for SE,TE

Guest lecture for | and BE students.

encouragement PR under R&D
of the
entrepreneurial
skills - E Cell
/TPR/Preincubat

-
L o
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ion/startup
Activities
Partnership | Collaboration for | Collaboration for | Collaboration  for | Collaboration  for

between internship internship internship internship Project evaluation, Faculty

industry/ pursuing PhD. from
institutes of national

reputed )
. eminence

organizations/

Internships 72 56 92 32 Project based Internships are
carried out in the industry or
on the technologies used in
the industry.

Consultancy NA NA NA NA

work

Industry i 1 0 1

projects

MOU 3 1 4 3 Collaboration ~ with  IT
industry

Expert 6 3 7 7 From industry experts

session/seminar Expert talk

$
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Short term | 5 6 12 13 Workshops conducted by IIT
courses bombay remote center for
5.1.3CSI faculty members and by

professional body CSI for
students.

Value-added 0 0 0 0

CQUISCS

Training 2 (1 STTP, 1|2(1STTP L FDP) | 3(1STTE 2FDP) Z(FDP 1 STTP1) Every year one AICTE

program for FDP) ’ -ISTE approved STTP is

faculty organized on the topics
related to recent trends in the
1T industry.

Training by | 1 4 0 3 By being Resource for

faculty workshops and FDPs

Industry labs NIL NIL NIL NIL
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To enhance the experience of students on campus the holistic development of students is essential. To facilitate the same mnstitute shall encourage
the co-curricular and extra-curricular activities on campus. Alumni is one of the key stakeholders of the institute. The feedback received from the
alumni is vital for the progression and growth of the institute. Institute has Alumni committee in place to manage alumni interactions. F ollowing
actions/ activities shall be planned by the institute to enhance student experience and strengthen alumni engagement:
4.1 Ensure value addition through quality teaching and leaming
4.2 Enhance facilities for recreation, and sports on campus
4.3 Participation of students in various competitions organized at Institute, State or National level
4.4 Strengthen professional chapters
4.5 Improve the number of students placed
4.6 Provide schemes to encourage higher studies
4.7 Mentor mentee scheme
4.8 Online student portal for academic and non-academic activities
4.9 Professional Counseling and emergency medical service to the students on campus
4.10 Promoting alumni networking with students -
s Get inputs from Alumni on planning the co-curricular activities to mitigate the gap between industry and academic
e Inviting alumni for the Guest Lectures, conducting workshops, judges for competitions, viva panelists etc.

4,11 Student feedback on resources and infrastructure

PRINCIPAL )
§,1,E.5. CRADUATE SCHOOL OF TECHROLOGY

SriChandrasekarendra Saraswathy Vidyapuram
Sector=V, Nerul, Havi Mumbal=480706



S.N | Strategic 2018-19 20419-20 2020-21 2021-22 Remarks
0 Objectives
4.1 | No. of | 205 601 48 9%(SDP+23(Course | SDP/Coursera
students enroll rarr3(NPTEL)==12 | /NPTEL/Udemy
for 5
Certification/D
iploma courses
4.2 | Facilities for | Provided Provided Provided Provided Provided all the students at
recreation, and institute level
sports on
campus .
4.3 | No. of student Dance youth festrval, OM
participation 38(Non 9(Non 70(Technical}+5(No | 41(Technical)+53(N | youth festival,
in Technical)+59(Tec | Technical)+71(Techn | n Technical) on Technical) Deep blue,STH,KJSE
extracurricular | 102D ical) Hackathon,
activities
No of program | 4 2 12 13 Activities  under  CSI
organized by CSI Reports like+sdps+workshop
the institute 2021-22 - Google :
Drive
No of award/
medals won by | 12 3 30 90
students
RINCIFPAL P
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44 1 No of | 4 2 12 13 (coding skills/bmw analysis
activities CS1 Reports activity/case study
undertaken 2021-22 - Google | discussion/ieepaper

Drive discussion soft skill activity
: 1hr or 2 hr activity
Awards and | 12 5 30 36 Promethean
Recognition to Proof 5.3.1 awards | 2021, Technoprencur
students 2021,Bugsquash
2022, ByteCamp2022,Kaba
ddi,Volleyball

4.5 | Percentage of | 81% 85% 90% 67%(ongoing) TCS Digital,Xoriant,

student placed Continuum, GEF,Reliance
jio, Ingram, Capgemeini,
LTLTCS Ninja
Maximum Rs.7 LPA Rs. 7LPA Rs.10 LPA Rs. 10 LPA TCS Digital,
salary PerkinElmer,
LTI Level 3
nVent
Median Salary | Rs.3.5 LPA Rs. 3.5 LPA 4.5 4.5 Reliance jio,
LTI
Ingram
No of skill |10 7 2 2 Campus Recruitment
development Training by  Campus
schemes to Credential, Industry
Expﬂectations From
<0
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improve
placement

Engineering
Graduates, TINAT
Online Aptitude & Coding
Test(4-3-2020) by
Naukri.com
IDBI Training
Campus

-Mock

Recruitment
Training by  Campus
Credential

First

4.6

No of students
pursuing
higher studies

11

21

15

09

Stevens
Technology,
Instituie

University
Massachusetts,
Technological University

Institute
Rochester

of Technology,

Binghamton University

Michigan

of

of

Initiatives
taken to assist
students  for
higher studies

Higher

Higher

Education
counseling by TC Global,
Education
Germany,Overseas
Education, different courses
available, resume
profile building

n

and

L
P
8&
@

R
e
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Seminar  for  Abroad
education by  Aditya
Menon,
Gate seminar by Ayushi
and Joshi
4.7 | Mentor Conducted Conducted Conducted Conducted
Mentee Regularly: Min 2 | Regularly: Min 2 | Regularly: Min 2 | Regularly: Min 2
interactions meeting in  a | meeting in a semester | meeting in a | meeting in a
semester along | along with PTM semester along with | semester along with
with PTM PTM PTM
4.8 | Online student | Developed by | Developed by | - Arena for Codeshef
portal for | students known as | students known as SIESGST
academic and | Portal Companion | Portal Companion
non-academic
activities
4.9 | Professional Provided Provided Provided Counseling Case | Mentor and class incharges
Counseling sample identified students for
and emergency counseling and provided
medical Proof professional counseling
service to the
students on
campus
4.1 | Promote Conducted Conducted Regularly | Conducted Conducted | Alumni are invited as
0 alumni Regularly Regularly Regularly speakers for
workshops/seminars,

A
RINCIPAL
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networking mentor students for higher
with students studies, for evaluation of
mini projects.
Alumni Alumni association | Alumni  association | Alumni association | Alumni association
association exists and | exists and following | exists and following | exists and following
and measures following are the | are the measures | are the measures )are the measures
to enhance | TEASUTes taken:1. Alunmi taken: 1. Alummni taken: 1. Alumni
taken: 1. Alumni portal portal portal
mermbers portal 2. Facebook page 2. Facebook page 2. Facebook page
2: Linked in page | 3: DAB member 3: DAB member 3: DAB member
3: DAB member 4.Invited talks 4.Invited talks
5. Coding
competition for
students
Alumni Mention all the | Mention all the types | 1) Expert talks Alumni 2620-21 Alumni  are mvited as
contribution types of | of contribution | 2YWorkshops under speakers for
contribution training, interaction, | CSI workshops/seminars,
training, judging, monetary, | 3)Mini project mentor students for higher
interaction, ete. gvaluation studies, for evaluation of i
judging, monetary, 1) SIH industry | 4)Coding mini projects.
cte. Mentor Competition for FE Alumni Conducted session
1)SIH industry | 2) Guest lecture 5)Guest lecture for on advanced C and coding
Mentor 3) Mentoring BE | GATE Preparation competition for FE students
2)Judge for matrix | project
IMonetary 4) workshop
contribution  for | conducted on angular
basketball court IS
4) Expert lecture
for students on

PRINCIPAL .
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industry
requirement

SIES GST engages its faculty and stu ffectively execute its stated mission. The institute expects that
such engagements are required to build the perspective and to create the awareness among faculty and students about the needs and issues of the
society. To increase such involvement of faculty and students following actions / activities shall be planned

5.1 To encourage students to opt for the olective courses that address gender bias, environment and sustainability 1ssues

5.2 To encourage students and the faculty to take up the projects relevant to society to provide solutions

5.3 To involve students in green campus initiatives & waste management.

5.4 To plan various social initiatives contributing towards local community

5.5 Measures to improve waste disposal and e-waste collection

S.N | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
0 Objectives
5.1 | Number of | NA 23 03 NA Sem VIII elective EVM
students (R-2016)
opting for the
elective Sem VIl ILO
~-EVM-FH2021
courses  that
address gender
bias,

od
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environment
and
sustainability
issues
5.2 | Number of [ 19 19 23 06 for SE+24 for BE | Sem VI and final year Major
projects project had objective towards
relevant to BETProi ect List Of prow..fiding solution to the
society 10 SocriaL relevance | societal problems
provide Topics
solutions
5.3 | Number of (2 2 6R plastic banned | 2018-19 e-journal
green campus policies are | submission,car pooling
initiatives & implemented. 2019-20 : reduction in use of
waste plastic water bottles and
tiffins ,E-documentation
management,
5.4 § Number social | Beacon Web { Enter Number Mask initiatives | Mask distribution
initiatives development :2¢ | Web development: | done till 4 lakh
contributing 1
towards local
community
5.5 | Measures to e e e Single use plastic

improve waste
disposal and

Dusibin
making
activity

banned policy
implemented in
campus

RINGIPAL y
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e-waste
collection

e H-waste
managem
ent
seminar

¢ Compost
filtering

6.1 Prepare to complete accreditation process

To provide students with courses in latest technology and to strengthen research activities, Institute will be completi

ng NBA and NAAC

S.N | Strategic 20618-19 2019-20 2020-21 2021-22 Remarks
0 Objectives
6.1 j Complete NAAC NBA Accreditation | NBA Accreditation | PG syllabus sefting,
accreditation | Accreditation to be completed received for AY | New 3 UG courses
process Process ‘ 2021-24 started
completed  with
B+

PRINCIFAL
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SN | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
0 Objectives
7.1 | Participate in | Participated  in Participated in NIRF | Participated in NIRF Participated in NIRF
NIRF, NIRF and MHRD | and MHRD and MHRD and MHRD
ARIIA,
MHRD
7.2 1IQAC 2 4 2 2
Meetings
7.3 | Add/ Update | NA NA NA Pl included in QP Co Mappings for
the assignment,
%/
PRINCIPAL
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organizationa CO mapping for QP of IA,
I  standard Rubrics for mini
operating project/Lab/Major project
Processes

74 | Internal and | 2(Intermal}+ 1| l{Academic 1(External Audit) 1 (Academic NBA audit and Academic
External (External) Internal}+1  (NBA Internal}+1{External | audit
audits internaly+1(External Academic)+} _(Stock

Academnic) yerification)

7.5 | Participation | 35 158 65 43 Seminars/Workshops /STTP
of staff in and FDP and NPTEL
training courses
programs

7.6 | Organization | 6 5 3 2 AICTE -ISTE approved
of  STTPs/ STTP on Data science and
FDPs/ Visualization tools, FDP on
trainin Data Science ,AICTE -ISTE

& approved STTP , geo
informatics, AICTE -ISTE
approved STTP on
Blockchain Technology,
FDP on Agile methodology
and Next Gen Technologies

7.7 | Strengthenin | Departmental 1. Departmental | Departmental Departmental Library
g library & Library Library Library available for faculties

IEEE Digital | 2.JEEE Digital and students

L g
?ﬁﬁ& R B SATE SCHOOL OF TECHNOLOGY
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Increasing Library  session | Library session
learning conducted for | conducied for
ESOUTCES faculty and | faculty and students
students 3.
7.8 | Maintenance | Yes Yes Yes 72 old  systems | Location CE 1ab 313
of replaced with new
Infrastructure machined
7.9 | Regular Yes Yes Yes Yes
updation  of
new lab
equipment
7.10 | Development | Yes Yes Yes No
of new
infrastructure
7.11 | No of faculty | 1 3 NA -
acquiring
PhD
7.12 | Awards and | 1 NA 02 NA Mention  some  motable
Recognitions achievements
to Institute
Dé//’
PRINCIPAL
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713 | Awards and | NA 01 NA NA Mention ~ some notablj‘
Recognition achievernents
to faculty

714 | Stakeholder | Yes Yes Yes Yes Faculty feedback is taken
feedback two times in a semesier
mechanism Feedback ~ from  other

stakeholders {parenis,
Employers, Alumni, staff ete
} is taken once 1n a year.

7.15 | Green Journal Journal submission | Journal submission | 6R  plastic banned | 2018-19 e-journal
Initiatives submission online online onling policies are | submission, car pooling
taken & | Car pooling Car pooling Car pooling implemented. 2019-20 : reduction In use
Policies  for of plastic water botles and

tiffins ,E—documentation
same
Institute 1. To 1. To qualify 1. To increase 1. Each For achieving the goals
Level provide for platinum the number department to zb_]e:ctn_fes are pkllanned a t}:.Le
Objectives value-bas eginning of the academic
category of Industry take mdustry | year and various activities
ed @ o
ducati ade in MoUs I oiect! are conducted for achieving
¢ 1:103'[10!1 g Pro) the objectives.
using  at AICTE-CII linkages and research
loast  one urv conduct at roject with
inmovative survey oncy Pro} !
teaching 2. To conduct least ~ one number
methods at least two activity per equivalent to

PRINCIPAL
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and one approved year under half of total j
ICT  tool technical this linkage- faculty

er

P audit 2. To strengih.
COourse.

To courses by implement To conduct at
strengthen each IT enabled least two
the .
Industry department management technical
Tnstitute and two for all activities at
Interactio non-technic activities of National/
no to al audit the Institute. Tnternational
qualify

for  the courses by 3. To umprove level by each
third the Institute participation department.
round of . To carry out of alumni in Revenue
AICTE-C .

11 Survey. at least one resource generation
To consultancy generation through
promote project with and consultancy/
self ) ,
learning Industry planning & MOU’s/
amongst and/or one developmen Alumni by
students, in-house t. every

at  least

55% from developmen 4. To department
each t of modules formulate as per
class.

%ﬁi?&&
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as a solution and NAAC/NBA
to Institute implement requirement.
requirement start-up Each
s policy. department t0

To conduct
at least one
Training
session  for
Industry by
the faculty
members of
gach

department

include  at
least two
value added
courses O
certificate

programs in
the emerging
areas to
enrich  the

curriculum.

Objectives at
department
Level 10
achieve
strategic
goals

Funhance
collaborat
jon with
industries
and
organizati
ons for
projects.

To improve
student’s
participation
inio
technical

competition

To improve
the quality
of research
publications
by students
and faculty

To improve
faculty
participation
in

Major/miner

For achieving the goals
objectives are planned at the
beginning of the academic
year and yarious activities
are conducted for achieving
the objectives.

-
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To 2. To increase 2. To improve research
encourage faculty and industry proposals.
more .
sumber of student related To improve
students research consultancy problem
for publications projects solving,
internship . .

by 25% To improve coding -and
programs.
To To get problem soft skills in
improve accreditatio solving, students.
studc?nts. n from programmin To develop
publicatio
as  {for national g and soft two in-house
quality board  for skills of projects  for
?ro_]ec.ts) the students. Institute
in lined
with computer /department
institute epgineering automation.
to program
enhance
Research
&
Developm
ent
activities
amongst
students

PRINCIPAL
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and

faculty

members.
4. To

conduct

session
for
students
soft skill
developm
ent.

5. To
promote
entreprene
urship by
encouragi
ng
students
to take up
innovative

projects.
[ D - _____#_____J,//————

N
2
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academlc year 2018-19, 2019

yment data for AY 2018-
-20, 2020

19, 2019-20 , 2020-21 and 2021-22 of IT Depart
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ment. Compliance report for the

_21 and 2021-22 with respect to Strategic

Plan 2018-2025.

Strategic
Objectives

2018-19

2019-20

2020-21

2021-22

Remarks

Department
Advisory board

Two meetings
conducted

MoMI(SH2018)
MoM(FH2019)

One meeting
conducted

MoM

One meeting
conducted
MoM

One meeting conducted

Conducted two meetings on
29/9/2018 and 12/4/2019
for the Acadeniic year
2018-19.

Conducted one meeting on
18/10/2019for the academic
year 2019-20.

Conducted meeting on
28/01/2021 for the
academic year 2020-21.
Conducted meeting on
12/02/2022 for the
academic year 2021-22.

1.2

Development of
Course
Objectives and
Course

Done

Done

Done

Done

Done by the University for
cach subject during
syllabus revision inR 2012,
R 2016 and R 2019.

gmm PAL
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ouicomes to
foster Qutcome
Based Learning

However faculty has the
flexibility to update the
Course Outcomes.

13 | Academic-Activ Prepared Prepared Prepared Prepared Prepared in the beginning

ity Calendar of every semester.

14 | To enhance Conducted Conducted Conducted Conducted Organized Tndustrial visits,
curriculum guest Lectures, student
delivery beyond serninars efc. to enhance

curricutum delivery beyond

syllabus e

. syllabus activities.
activities

Industrial Visits |3 1 - - Organised 4 Tndustrial
visits in the industries like
TCS,Anunta Tech, Reliance
Yio etc.

Guest lectures 18 11 11 22 Organised guest lectures to
enrich the curriculum for
the respective subjects.

Internships 41 53 34 45 Apart from the Industry
Internships,
College/Department
provides Internships by

5.1,8,5. GRADUAT

INCIPAL
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involving students in
Projects/ project based
value added courses.

Problem-Based Implemented Implemented Implemented Implemented Students were encouraged
' to analyze real world

problems and provide
guidance to implement the
projects.

For example: [0T, InF,
AADL, SBL, EM-I],
EM-IV, PCE-TL, BIL, Web
Lab, Sensor Lab, DS using

Learning

python lab, Data Science
Lab, IoE Lab, ROSPL,
BDL..
Certificate
programs
Student Seminars | SE-75 SE-69 BE-78 SE-69 Every even semester,
TE-80 TE-71 TE-70 ‘ seminar is conducted for

students to explore and gain
more knowledge in the
curriculum
(2018-19.2019-20).

4
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Case study presentations/
demonstrations conducted
for students to explore and
gain more knowledge in
curricutum in IoE, WN and
ERP subject. (2020-21).
Mini project is introduced
in revised curriculum REV-
2019 from third semester,
to improve communication
skill and Team activity

(SE (2021-22: Mini Project
— 1 A for Front end
/Backend Application using
JAVA

Mini Project— 1 B for
Python based automation
projects)

TE(2021-22: Mini Project —
2 A Web Based Business
Model

Mini Project -2 B Based
on ML)

1.5

To offer
industry
oriented

Offered

Offered

Offered

Offered
Full stack SDP

L3 P

report.pdf

To make students industry
ready 2 Programs were
conducted in 2018-19 on

e

PRINCIPAL

5.1 Es8s GRADUATE SCHOOL OF TECHNOLQGY
SriChandrasekarendra Saraswethy Vidyapuram

Sactor=V, Nerul, Navi Mumbai=400706



A
)

i1y

certification
courses/projects

Machine learning with R
and Machine Learning with
Python and 3 Programs
were conducted in 2019-20
on CCNA, Skill
development and Data
mining and analytics. 1
Program conducted n
Network security and
Management in
2020-21(Industry experts
from Lab systems, NOKIA
have taken sessions).

1 Program conducted on
Full Stack Web
Development in 2021-22.
(Industry Expert from Jio
and CarTrade Tech have
conducted sessions)

MOOCs

NPTEL, Coursera, Udemy,
IBM, Kaggle, Internshala

Value Added
Courses

1
httns:/’f’siescms-m\r.sha.r
gpoint com/hu/g/person

2 Programs were conducted
in 2018-19 on Machine

1e?ming with R and

&, Ef‘%,;.; g ‘C?;ia@%,%,ia";?ﬁ SCHOOL Gr TECHROLOGY
gn G andraseiargndrs Baragwaihy Vidyapuram
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al/hodit_sies edu_in/E | Machine Learning with
Ufryleiir9LpeDiIN3S_ | Python and 3 Programs

] ABLWh6xoWvIpmN- | were conducted in 2019-20
MDCHLy3Rw2e=ASL] | on CCNA, Skill

Zort development and Data
mining and analytics, 1
Program conducted in
Network security and
Management in 2020-21.
1 Program conducted on
Full Stack Web
Development in 2021-22.

Industry Projects {5 1 2 1 2018-19: 1. Web Analytics
Fiutter app-2021-22 pdf | in Lab Systems.Mr. Biren
Arora- TE IT)

2. Image Analysis i1l Lab
Systems.(Mr. Abhirup K-
TE IT)

3. Ellipsis Health
Companion, Ellipsis
research and business
solutions Pvt.Ltd.(Mr.
Venkatesh- BE IT)

4. Blockchain and ¢
ryptocurrency Analysis

Crhre

s Sareswathy Vidyapuram
N L

L



A
N

f

g .

e

SIES

RISE WI1TH EDU(,AT!(}N

(Mr. Vinay Vishwanath,
AVP, Lab Systems.

5. 3D modulation and
simulation of nuclear
reactor plant (Mr. Dinesh
K. Maurya, Scientic Officer
, BARC)

2019-20: Implemented the
Landing Page Website
project for the Lab
systems(Adwait, Ritvij,
Vash, Akshay-TE Im).
2020-21:Completed the
consultancy project
«Document Gathering
App” for Ellipsis RBS,
Mumbai and “Mobile App
for Mutnal funds” project
for Bzytek Pvt. Ltd.
2021-22: Doing project

with Ridenet Technologies .
Expert talks 18 11 11 22 Organised expert talks by
hittps:/ /drive.google.co | the industry expert to

m/drive/folders/1 7Pak
U_9¢ ;4X71th§£iF9Ddi
1W3u WG usp=shat
e link

enrich the curriculum.

5

A

i E. GUATE SCHOOL OF TECHNOLOGY
Chandrasekarendra Saraswethy Yidyapuram
sctor=V, Merul, Navi Mumbal=



A

SIES

RISE

wiTH EDU

1.6 | Innovative Implemented Implemented Tmplemented mplemented Apart from the Traditional
teaching NAAC2.3.1 STUDEN | teaching, faculty used
methods T_CENTRIC_IT innovative methods in

teaching like TPS, problem
hased learning &ic.

1.7 | Resuit Compared t0 Compared to 2018-19: Compared 10 2019-20: Compared t0 2020-21: Updated - Results shown

2017-18: 2018-19 2019-20 7019-20 202021 2020-21 2021-2022 -
Improvement | 2017-18 SE: 8266 100 SE: 100 100 SE: 100 98 are having improvement

2018-19. TE: 96.15 100 TE: 100 100 TE: 100 100

SE:  81.08 BE: 100 100 BE: 100 100 BE: 100 100

82.66 TE:

08.68 96.15

BE: 8%.85

100
Remedial session Conducted Conducted Conducted Conducted Each faculty conducts the

BMW for their subject,
motivates and guides the
students. Remedial lectures
conducted for needy
students.

PRINCIPAL
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Extra classes for Conducted Conducted Conducted Conducted Conducted extra lectures
DSE for all the Theory/ labs for
DSE students.
Preliminary Not conducted | Not conducted Not conducted
Fxam
Additional Conducted Conducted Conducted Preliminary exam Assignments will be given
. for students and also extra

practice conducted for the dqucted for th

. " students lectures conducted 101 e
assignmen students.
Fxira lectures for Conducted Conducted Conducted

difficult subjects

PRINCIFAL
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1.8

Academic Audit External

Audit-1
Internal
Audits-2

External Audit-1

External Audit-1
Internal Audit-1

External Audit-1
Extermnal Audit Report

gH2021.pdf

External Academic audit
conducted for SH2021and
FH 2020 byDr. M.M.
Chandane on 15/01/22.
Internal Audit was
conducted for SH20 and
FH 2021 on 7/ 10/2021 by
Dr. Deepti Reddy.
External Academic andit
conducted for FH2020 and
SH 2020 byDr. MM.
Chandane on 12/01/21.
External audit conducted
on 17/6/2019 for SH 2018,
FH 2019 and SH 2019 by
Dr. Sachin Bojewar.
Internal Audits were
conducted on December 1,
2018 by Prof. Sumitra P
and July 4, 2019 by Dr.
Manasi K.

Course file

Yes

Yes

Yes

Yes

Fach faculty maintains the
course file for each subject
which includes Session
plan, attainment, Question
paper, Lecture notes

PRINCIPAL
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ate.This will be audited in
each semesfer.
Faculty file Yes Yes Yes Yes Maintained by each faculty.
TFeedback Yes Yes Yes Yes Conducted at least twice a

year. Also suggestions
given to the faculty for
improvement.

§.No | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
Objectives

21 To develop Developed Developed Developed Developed Conducted based on the course /
innovative batch requirements and
teaching, maintained in the course file.
learning,
and

A
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assessment
methods

Use ICT for | Done Done Done Done
effective 2.32-1CT

tools ITDepartment.x1sx

teaching with
E-Learning
reSOUrces

Development | Yes Yes Yes Yes
of e-content

Recording of | No Yes Yes Yes
lectures and
making it
available
digitally

Transparency | Yes$ Yes Yes Yes The solution key shared is with
in continuous students after the exam and the
paper evaluation is discussed in
the class.

evaluation

Attendance | Yes Yes Yes Yes Defaulters’ list taken at regular
intervals. Typically thrice in a

Monitoring
semester.

systems

A

@RE?‘W ??‘%L
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RISE WITH
2.4 | Automated | Library Library automation | Library Library automation Centrally made available
library automation consists of: automation consists oft
consists oft consists of:

S.No

Strategic
Objectives

2018-19

2019-20

2020-21

2021-22

Remarks

?%fmﬁwdw
1o £, 8. GRAGUATE SCHOOL OF TECHROLOGY
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participation in
research

‘?.1 To strengthen Activities Activities have Activities have been Activities have been Conducted(college level) various
research have been been conducted conducted to conducted to seminars on research/ patent writing
activities in the conducted to | t0 strengthen strengthen research strengthen research to encourage faculty/ students.

institute strengthen resgarch activities. activities.

research activities.
activities.

Research conferences- | Conferences- 14 | Conferences- 13 Conferences 2018-19:1 paper published in

conference and 1 STIP-13 STTP-11 16 conference.

research STTP-12 STTP-12 12 faculty members attended

. ' STTP.
SYmPpOSIHiH N SCIENCE SH21 | 2019-20: 14 Papers are published in
/STTP (1.doc conferences.
13 Faculty members attended

STTP.
2019-20: 22 Papers arc published in
conferences.
11 Faculty members attended STTP.
2021-22: 16 Papers are published in
conferences.
12 Faculty members attended STTP.

Sponsorship to Nil Nil Nil Nil

faculty to

gncourage

PRE,Q#-M’F‘%% e gl
5,1, E. 5, GrADUATE SoHGUL

GF TECHHOLOGY

31 Chaﬁc&s’asekafeﬁdra Saraswatny Yidyapuram
gector=V, Neruls Navi Mumbai=4a00706



W
0N

SIES]

RISE WITH EDU
activities on and
off-campus
Sponsored 3 2 2( Continuing 2( Continuing 2019-20: Ms. Savita Lohiya, Ms.
research through 2019-20) 2019-20) Seema Redekar received RS
research 30,000/- and Rs 25,000/~ from.
proposals University of Mumbai.
And continued in 2020-21 due to
pandemic.
2018-19; Ms. Lakshmisudha, Ms.
Bushra, Ms. Stuti received 15,000/,
30,000/-, 25,000/- respectively from
University of Mumbai.
Number of 1 14 13 16 2018-19;1 paper published in
research papers Research publication conference.
in conferences details 2021-22 xIsX 2019-20: 14 Papers published in
conferences.
2020-21- 13 Papers published in
conferences.
1(21-22-16 Paper published in
conferences.
Number of 13 4 9 17 2018-19:13 paper published in
research papers Research publication | UGC Journals
in journal details 2021-22 XIsX 2019-20: 4 Papers published in
UGC Journals

i"{ﬁ/” .
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2. Ms. Stuti A. Published chapter in
book titled
Video Descriptor using Attention
Mechanism
3.2 To establish an | E—Cellis MHRD - MHRI) — Institute MHRD - Institute Implemented at college level.
innovation functional Institute Innovation Cell Innovation Cell
ecosystem for Inpovation Cell | initiated. initiated.
the initiated.
encouragement
of the
entrepreneurial
skills - E Cell
/TPR/Preincuba
tion/startap
Activities
33 Partuership Excellent Excellent Excellent Excellent Partnerships | The Department Advisory Board
bhetween Partnerships | Partnerships Partnerships established consists of Industry experts,
industry/ established established established Acgderpic experts and Alurrml We
reputed maintain Excellent relaﬁons@ps
. with industry / other educational
organizations/ institutes/ Universities.

PRINCIPAL
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53 : 34 45 Completed industry internships by
students and 34 students completed
internal internships in 2020-21. 45
students completed in 2021-22.

Internships 41

Consultancy Rs.40.000/~(2 | 7,500/~ 37,500/~ - 2018-2019
work projects) | Completed “Text extraction from

Scanned Documents with
Simplicate Creations Private Ltd.”
2. Completed “E-commerce
Website Data Seraping with
Simplicate Creations Private Ltd.
2019-20

3.Completed Document gathering
app from Ellipsis.

4. Completed “ Mobile App
Development” from Ezytek (Rs.
30,000/-)

7018-19: 1. Web Analytics in Lab
Flutter Systems.Mr. Biren Arora- TE IT)
app-2021-22.pdf 2. Image Analysis in Lab
Systems.(Mr. Abhirup K-TEIT)

Industry projects | 3 1 2 1

PRINCIFAL
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3. Ellipsis Health Companion,
Ellipsis research and business
solutions Pvt.Ltd.(MI. Venkatesh-
BEIT)

4. Blockchain and Cryptocurrency
Analysis (Mr. Vinay Vishwanath,
AVP, Lab Systems.

5. D modulation and simulation of
nuclear reactor plant (Mr. Dinesh
K. Maurya, Seientific Officer,
BARC)

2019-20: Implemented the Landing
Page Website project for the Lab
systems(Adwait, Ritvij, Yash,
Akshay-TE IT).
2020-21:Completed the consultancy
project “Document Gathering App”
for Ellipsis RBS, Mumbai and
“Mobile App for Mutual funds”
project for Ezytek Pvt. Ltd.

6.Ridenet App project going on for
Ridenet compary-

7

L
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2ele

7 }’ 5. GRADUATE SCHOOL OF TECHNOLOGY
SriChandrasekarendra Saraswathy Vidyapuram

Sector=V, Nerul, Navi Mumbai=400706



W
R |

SIES

RISE wilTH

MOU 5 5 5 4 1. Information Technology
Department has signed MoU with
Emtron Technologies Pvi.

Ltd on 17/2/2018.

2. Information Technology
Department has signed MoU with
Lab Systern (DPvt. Ltd-

Pioneer in Digital Forensics 1L
India, Mumbai on Apr 20, 2018.
3. Information Technology
Department bas signed MoU with
IoT Pro in 2017

4. Information Technology
Department has signed MoU with
Ridenet Technolgy ([)Pvt. Lid-
2021,

5 Regional Telecom Training
Centre, BSNL, Chinchwad , Pune

in 2020
Expert 18 11 11 22 Organised expert sessions to enrich
session/seminars the curriculum for the respective
| subjects.
pRINCIPAL
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Short term 2 3 Nil 3 Student development Programs
conducted on various advance
technologies such as Machine
leaming in R and Python, CCNA
certification.

Courses

Conducted workshop on cyber
security andEthical hacking on Dec
11 ,2021.

Conducted workshop on Latex
Report Writing on March 23rd
,2022.

Conducted workshop on Flutter on
June 30th,2022.

Value-added 2 3 | 1 2 Programs were conducted in
2018-19 on Machine learning with
R and Machine Learning with
Python and 3 Programs were
conducted in 2019-20 on CCNA,
Skill development and Data mining
and analytics, 1 Program conducted
in Network security and

courses

PRINCIPAL
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2020-21: 9 Papers published in
UGC Journals
2021-22:17 Paper published in
UGC journals.

Books written Nil Nil 3 (Book -1, Book 2 2020-21:
Chapters- 2) Research publication 1. Dr. K. Lakshmisudha: published

details 2021-22 XisX chapter in Book titled " Advances
in Data Science and Information
Engineering"

2. Ms. Leena Ladge published
chapter in Book titled
"Innovations in Computer Science
and Engineering

3, Ms. Stuti Ahuja published book
titled “Change Detection In Satellite
Images” in Lambert Publication

2021-22 1. Dr. K. Lakshmisudha:
published chapter in Book

Inventive Systems and Conirol.
Lecture Notes in Networks and
Systems, vol 436. Springer

% }
£ -
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Management in 2020-21. 1 Program
conducted on Full Stack Web
Development in 2021-22.

Training
program for
faculty

2

STIP-2021-22

2020-21: Organized ISTE
Approved ONE WEEK STTP
On “Recent Trends in Wireless
Technologies” from 18/ 1/2021 to
23/1/2021.

2. Organized QOrientation
program on behalf of University
of Mumbai for “Computer
Organization & Architecture”
and “Microprocessor Lab” of
Semester IV on 10/2/2021

3. Organized seminar on "Data
Visualization using Tableau” by
Ms. Varsha Mali, Data Scientist,
Great Learning on 24/ 10/2020.
4. Organized seminar on
«Eyolution of Software
development processes” by Mr.
Naresh Pradhan, Tata
Consultancy Services on

o
-

PRINCIPAL
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12/12/2020.

2019-20: One-week STTP
organized by the department on
“DevOps and R Programming” ,
organized an Orientation Program
on “DevOps Lab” on 4th Jan 2020
at SIES GST,

2018-19:

1. Faculty Development Program
was conducted on “Virtualization
Qverview-

VmwareVsphere 6.5 on Aungust
14, 2018 by Mr. Imran Motani from
Anunta Technology Management
Services Ltd, Mumbai.
2.Organized one week
AICTE-ISTE approved
Self-Financed Short term training
program on “Computer Networks
and Security” from 15/1 1/2018 to
22/11/2018.

3.A Seminar on “Healthy Minds”
was organized on 18 February
2019. Mr. Shriram Adtri.

4. Faculty Development Program
on “GEOInformatics and Related
Open Source™ was

conducted on Janl0-Jan 12,2019.

g
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5. IT department has organized?‘
Faculty development Program

on "Administration of Mongo

DB and Overview of AWS" by
Mr. Sreejith Sreedharan, Sr.
Software Engineer, Oracle on

9th October 2021.

6. Organized one week
AICTE-ISTE approved
Self-Financed Short term training
program on “Pata science and
visualization tools” from 6/12/2021
to 11/12/2021.

Training by 5 2 5 4 2021-22

faculty WT and Sensor Lab 1.Dr. K. Lakshmisudha JProf.Seema
Qrientation Reportpdf | R and Prof.Stuti Ahuja had
conducted Faculty Qrientation
program on «Wireless Technology
& Sensor Lab” organized by
Department of Information
Technology, SIES GST in
association with University of
Mumbai on 7th January 2022

2 Prof.Leena Ladge was resource
person for Faculty Orientation J

§a SATE SCHOOL OF TECHNOLOGY
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program for the course “Computer
Organization Architecture”
(ECCDLO6012)- THIRD YEAR-
SEM VI organized by AC Patil
college of Engineering.

2020-21:Dr. K Lakshmisudna, Ms.
Mrinal conducted Faculty
orientation in July2020 and Ms.
Lecna Ladge, Ms. Bushra S
conducted faculty orientation in

' February 2021 on behalf of
University of Mumbai.

Ms. Mrinal Khadse has conducted
session in ISTE approved STTP on
“Recent Trends in Wireless
Technologies” from 18th Jan 2021
to 23rdJan 2021

2019-20:

1.Prof. Leena V. Ladge conducted
session in STTP on Internet of
Things, at Terna Engineering
College, Nerul on Jan 02, 2020.

2. Prof. Lakshmisudha has
Conducted Webinar on "How to
measure attainment of Program
Outcome (PO) and Course

%
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Outcome (CO) from NAAC
perspective”on May 15, 2020 for
faculty and Principals of SIES
Nerul and Sion college.

2018-1%:

1.Dr. Vijay Katkar and Prof. Varsha
Mali conducted session as 2 subject
Expert Speaker for FDP on “Deep
Learning using Python” from
16/12/2018 to 21/12/2018 at S.N.
Patel Institute of Technology.
UmrakhBardoli, and Guijarat(19th
-21st Dec.2018)

3. Prof. Leena Ladge has conducted
orientation for IT faculty for the
MEP & 10T mini project Lab at
ViT, Mumbai on July 05,2018.

4. Prof. Lakshmisudha was also
Resource person for one day on
November 15 for AICTE-ISTE
approved 6 days workshops on
“Computer Network and Security’
organized by Department of I'T
from November 15-22, 2018, at
SIESGST, Nerul.

5. Prof. Lakshmisudha was Guest
speaker for faculty orientation
program for the revised syllabus

PRINGIPAL
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‘-‘ 2016 SE IT CBCGS organized By‘_‘
Terna Engineering College.

Industry labs Nil Nil Nil Nil Industry lab is not available in the
academic year 2018-19 ,2019-20,

20720-21 and 2021-22.

SN | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
0 Qbjectives
4.1 | No. of students 41 62 27 66 9018-19: 13 students enrolled for
enroll for Machine learning with R and 28 for
Certification/Di Machine learning with Python.
ploma courses 2019-20: 20 students enrolled for
Skill development, 31 enrolled for
Data mining and analytics and 11
L for CCNA

PRINCIPAL
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2020-21: 27 Students enrolled for
Network Management and security
Course.

2021-22: 66
4.2 | Facilities for Provided Provided Provided Provided Provided at college level.
recreation, and
sports on campus
43 | No. of student 15 10 18 22 Students participated in National
participation in Level project competition, SIH,
extracurricular SPIT Hackathon, Avishkar
. Convention, Workshops, SDP’s,
activities
Conferences etc.
No of program Inter Inter department | Inter department Inter department 2021-22
organized by the department events-4 events-5 events-7 ETE Students’ Forum of SIES
institute events-4 Intra department Intra department Graduate School of Technology has
events-1 events-2 organized
Panel Discussion -

Entrepreneurship Development
Workshop on Cybersecurity and
Ethical Hacking

Seminar on RoadMap to Higher
Studies

FE Induction - Introduction to IETE
and Technical Paper Writing
Ideation 22

PRINCIPAL
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LaTex Workshop
Techxter 11.0
Projexions 4.0
Fhatter Workshop

2020-21:1ETE Students’ Forum of
SIES Graduate School of
Technology has organized
TECHXTER. 10.0, Poster
Competition

Projexions 3.0, Workshop on
«GitHub”, React JS Workshop,
Boot Camp on Data Fueling the
Future of Mankind., Ideation "20.
2019-20:IETE Students’ Forum of
SIES Graduate School of
Technology has organized
“TECHXTER 9.07,

“Tech Entrepreneurship Talk”, Boot
Camp on Design Thinking and Data
Science, “Ideation 19-Dream fora
cause”

1018-19::IETE Students’ Forum of
SIES Graduate School of
Technology has organized Mind
spark, PROJEXIONS' Techxter 8.0,
a Naiional Level Technical Paper

$.1, 5.5, CRADUATE 80nOUL OF TECHNOLOGY
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Presentation, Ideation, BOOT
CAMP.

No of award/
medals won by
students

2021-22: Ms.Arfah of BE IT is
Winner of Squabble, national-level
debate competition organized by
IEEE SIESGST, TECHOPEDIA X,
in March 2022.

Mr. Aftaab Ahmed Sheikh and Ms.
Arfah Upade of BE IT had
developed a mobile app fora
project titled ‘Pothole Mapper for
Safer India” won the 4th prize out
of 40 finalists in the Anveshana
Zone (mainly teams from
Maharashtra &amp; Gujarat state)
Project Competition under the
guidance of Prof. Bushra Shaikh, in
March 2022

2020-21:Nithya Kannan Rahul
Ganesh and Avantika Pawar
students of BEIT won Best paper
award on “Generation of New
Apparel Designs Using StyleGAN2
ADAat International E-Conference
on “Adv?nces in Information

5 e suatE SUHOOL G
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Technology and Research”
ICAITR-2021 organised by
Vidyalankar Institute of
Technology, Wadala, Mumbal, on
May 31-June 1, 2021.

4.4

No of activities
undertaken

10

10

22

Various activities like expert talks,
workshops are undertaken to
strengthen alumni engagement and
enhance the student experience.

Awards and
Recognition to
students

Nithya Kannan Rahul Ganesh and
Avantika Pawar students of BEIT
won Best paper award on
“Generation of New Apparel
Designs Using StyleGAN2 ADA”at
International E-Conference on
“Advances in Information
Technology and Research”
ICAITR-2021 organised by
Vidyalankar Institute of
Technology, Wadala, Mumbai, on
May 31-June 1, 2021

4.5

Percentage of
student placed

57%

55%

65%

85%

43 students placed out of 76
through campus in 2018-19, 42
placed out of 76 in 2019-20 and 51
placed out of 78 in 2020-21. 85%

; RINC e

UCATION
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students placed in 2021-22

Maximum salary | Rs. 5.5 LPA Rs.7LPA Rs. 27 LPA 10 LPA Continuum offered 5.5 LPA in
2018-19 , Paysense offered 7 LPA
in 2019-20 and JTP offered 27 LPA
in 2020-21. Connectwise offered 10
LPA in 2021-22

Median Salary Rs. 3.5 LPA Rs.3.5LPA Rs. 3.6 LPA 4.5LPA

No of skill 2 3 1 1 To make students Industry ready,

development Student development Programs

schemes to conducted on various advanced

improve technologies such as Machine
learning in R and Python, CCNA

placement certification, Skill development and
Data mining and analytics. Also
conducted Full stack web
Development with internship.

4.6 | No of students | 10 9 1 2 10 students got admission for
pursuing higher higher studies in 2018-19, 9in
studies 2019-20 and 1 in 2020-21 (5 more

in Progress) 2 Students got
admission in 2021-22 and Many are
in process.

S
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Initiatives taken | Conducted - Conducted higher GATE Coaching Department faculty members
to assist students higher studies studies awareness Conducted higher studies awareness
for hi awareness seminar for third year seminars for final year students and
studies seminar for students at Institute conducted GATE coaching classes
final year level for GATE appearing students in
students and 7018-19 and Institute level seminar
conducted is conducted in 2020-21. conducted
GATE GATE coaching classes for GATE
coaching appearing students in 2021-22
classes
47 | Mentor Mentee | Conducted Conducted Conducted Regularly | Conducted Regularly | Every assigned mentor interacts
interactions Regularly Regularly with the mentee at least once ina
httns://drive.google.co | month to know the status of
m/drive/folders/INihG | students' activities, and to discuss
YMaAF2delG _fPiRm | their problems.
4L0aFvBZ5rQd7usp=s
hare_link
hitps://drive.google.co
m/drive/folders/10xi4
RyEUXvJa36LIWFKO
sSFkKBgIRbz7usp=s
bare_link
gﬁﬁ‘ e
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4.8 | Online student | Developedby | Developed by Developed by Developed by students | Implemented at college level
portal for students known | students known | students known as known as Portal
academic and as Portal as Portal Portal Companion Companion
non-academic Companion Companion
activities
4.9 | Professional Provided Provided Provided Provided Professional counsellor is available
Counseling and in the campus to counsell students.
emergency Also provides emergency medical
medical service SCIVICes.
to the students
an campus
4.10 | Promote alumni | Conducted Conducted Not Conducted conducted Due to pandemic Alumni
networking Regularly Regularly interaction could not be conducted

with students

at college level. However
department have a practice to
arrange expert talks from alummni
working in industry

Alumni interaction was conducted
for students on 4th January 2019.
Alumni interaction was conducted
for students on 6th January 2020.

Alumni interaction was conducted
for students on 9th July 2022.

P m DA,
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Alurmmi Alumni Alumni Alumni association Alumni association Following Alumni are involved in
association and | association association exists and following | exists and following the Department Advisory Board for
measures to exists and exists and are the measures are the measures taken | Academic year 2018-19 and
following are following are taken: 2019-20, 2020-21 and 2021-22.
enbhance
the measures the measures Mr. Vinay Vishwanath
members taken: taken: (VP, Lab Systems, Mumbai, 2011
batch)
Mr. Karan Kapoor,
(Business Development Associate,
Autonxt Automation 2015 Batch)
Alummni Alumni Alurmoni Alumni contribution | Alumni contribution Ms. Sonia Koneti, Business
contribution contribution as | contributionas | as as Analyst, Suryoday - The Small
training, training, training, interaction, | training, interaction, | Finance Bank, Ms. Prajakta
interaction, interaction, judging, monetary, judging, monetary, etc- | [{arihar Zaavde, LTI - Associate
judging, judging, etc. Software Engineer were judges

monetary, etc.

monetary, etc.

for event Ideation in December
2020.

Alumni Ritu Desai and Subramni
were judges for event Ideation in
March 2019.

Alumni Vishal Dubey,Karan
Kapoor and Shivam Limaye
were judges for event Ideation in
October 2021.

PRINCIPAL
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Expert talk is conducted by many
alumni for academic Year 2018-19,
2019-20 , 2020-21 and 2021-22

S.N | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
o Objectives
5.1 | Number of NIL 03 NIL 15 In 2018-19: no subject courses that
students address gender bias, environment and
opting for the sustainability issues have been
clective selected
In 2019-20:,BE students have
courses that selected environment management as
address elective subject that address
gender bias, environment and sustainability
environment issues.
and In 2020-21: BE students have
sustainability selected env_ironment management as
issues elective subject that address
environment and sustainability

issues.

PRINCIPAL
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In 2021-22: BE students have
selected environment management as
elective subject that address
environment and sustainability
issues.

52 | Number of 3 2 5 4 In 2020-2021: five projects were
projects developed to provide solutions o
relevant to society. )
society to In 2021-2022: fou‘r projects were

. developed to provide solutions to
provide society.
solutions

5.3 | Number of Enter Number Enter Number Enter Number Enter Number Tmplemented at college level.
green campus
initiatives
Lwaste
management.

5.4 | Number Enter Nurnber Enter Number Enter Number Enter Number Implemented at college level.
social
initiatives
contributing

.m_i\rnl&.n :_.44? SR AV I 814 .SEK‘E‘%%@&. 3
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towards local
compunity

5.5 | Measures to | Enter the various | Enter the Enter the various Enter the various Implemented at college level.
impreve measures taken: various measures taken: measures taken:

waste measures taken:

disposal and
e-waste
collection

S. | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
No | Objectives
6.1 | Complete NAAC NBA NBA Accreditation PG ( Information Two PG Courses and Three UG
accreditatio | Accreditation Accreditation to completed and got Security)statted in the courses were added from year
n process Process be completed accredited for three years. | year 2021-22. 2021-22.
completed with NAAC Accreditation to
B++ be completed

”""ﬂyU
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8. No | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
Ohjectives
71 Participate | Participated Participated Participated Participated At college level
in NIRFE,
ARIIA,
MHRD
7.2 IQAC Enter Enter Number of Enter Number of Enter Number of At college level
Meetings Number of | meetings meetings meetings
meetings
7.3 Add/ Enter if Fnter if addition / Enter if addition / Enter if addition / At college level
Update the addition / updation of SOPs updation of SOPs were updation of SOPs were
organizatio updation of | were made mad mad
nal SOPs were
standard made
operating
processes
E% E NOIR A AL

u"y
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7.4 Internal External External Audit-1 External Audit-1 External Audit-1 External Academic audit conducted
and Audit-1 Internal Audit-1 External Audit Report | for SH2021and FH 2020 byDr. M.M.
External Internal SH2021.pdf Chandane on 15/01/22.
audits Audits-2 Internal Audit was conducted for
SH?20 and FH 2021 on 7/10/2021 by
Dr. Deepti Reddy.
External Academic audit conducted
for FH2020 and SH 2020 byDr.
M_.M. Chandane on 12/01/21.
External audit conducted on
17/6/2019 for SH 2018, FH 2019 and
SH 2019 by Dr. Sachin Bojewar.
Internal Audits were conducted on
December 1, 2018 by Prof. Sumitra P
and July 4, 2019 by Dr. Manasi K
7.5 Participatio | 19 57 119 21 Department is maintaining an annual
n of staff in Annual Report IT report containing detailed
training dent website 2021-22 information.
_updated.docx
programme =
s
7.6 Organizatio | 4 2 STTP-1 STTP- 1 In 2020-21 following training
n of STTPs/ FDP-3 FDP-1 program organised
FDPs/ STTP-2021-22 FDP on "Data Visualization using
trainin Tableauon
g 24/10/2020
S —
PRINCIFAL
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within
Institute

Faculty Development Program on
“Software Development Processes”™
on

12/12/2020

ISTE Approved ONE WEEK STTP
On “Recent Trends in Wireless
Technologies™ on 18/01/2021
-23/01/2021

Orientation of COA on
10/02/2021

ONE WEEK STTP

On “Data Science and Use of
Visualization Tools" from 06/12/2021
to 11/12/2021.

Faculty development Program on
" Administration of Monge DB and
Overview of AWS" on 09/10/2021.

Faculty Orientation Programme of
Wireless Technology & Sensor
Lab(R-19)- SEM VI

?R?éﬁ@i Fal.

!
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Online Workshop on Do's and Don'ts
on Research Writing & Technical
Publication-on 6th,13th, 19th, 27th
February 2022

7.7

Strengtheni
ng library
&
Increasing
learning
resources

List the
measures
taken

List the measures
taken

List the measures
taken

List the measures
taken

At college level

7.8

Maintenanc
eof
Infrastruct
ure

Yes

Yes

Yes

Yes

Yes

7.9

Regular
updation of
new lab
equipment

Yes

Yes

Yes

Yes

Yes

7.10

Developme
nt of new

No

No

No

No

Al
fim‘? §. GR.&BUA‘E‘E SCHOOL OF TECHNOLOGY
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infrastractu
re
7.11 No of 1 1 1 1 1
faculty
acquiring
PhD
712 Awards and | Nil Nil Nil Nik Nil
Recognition
s to
Institute
7.13 | Awards and 1 2 1 Dr. Lakshmisudha has been selected
Recognition as Moderation committee member
to faculty for CE/IT Result of University of
Mumbai.(§H2021 , FH 2021 and FH
2022).
Dr.Lakshmisudha has been selected
as Moderation committee member
for CE/IT Result of University of
Mumbai.(SH2020 and FH 2020)

PRINCIPAL N
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2. Ms. Leena Ladge is an executive
member of IETE Navi Mumbai
cenftre.

7.14 | Stakeholder | Yes Yes Yes Yes At college level
feedback
mechanism
7.15 | Green Yes Yes Yes Yes At college level
Initiatives
taken &
Policies for
same
Goal Description Remarks:
No
1 To enrich Curriculum We are organizing Student development programs at department level and
also conducted value added courses. We need to focus on Certification
programs.
2 To incorporate a digital platform to improve the | We are using Juno ERP for academic related activities.

teaching-learning process

S, GRAGUATE SCHOOL OF TECHNOLOGY
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1

To encourage research and consultancy,
industry-institute interaction and
entrepreneurship activities

Industry lab 1s not available in the academic year 2018-19, 2019-20 and
2020-21.We are trying to collaborate with industry to have the lab.

To improve the research activities in the department the following objectives
were set for 2022-23 at department level.

Objective 1: All the final year projects t0 include Industry Reviewer to
improve the quality of the projects as per Industry standards.

Objective 2: Department should complete at least on¢ Live /Consultancy
project.

Objective 3:To encourage Entrepreneurship development, department should
conduct at least two activities.

Objective 4: All the faculty should arrange expert talk/ seminar/ workshop
from the Industry expert.

To strengthen alumni engagement and enhance
the student experience.

We are conducting regularly alumni interaction sessions for students to
improve placements. Also to bridge the gap between industry and
curriculum, we have sct an objective at department 0 arrange one cxpert talk
by the faculty from the Alumni in the year 2020-21 and every year arranging
expert talks/ seminars/workshops to bridge the gap between Industry and
academics. Involving Alumni for the same.

To enhance coniribution towards society and the
environment

Activities were conducted at college level.

To initiate new courses at UG and PG level

One PG course “ME (Information Technology in Information Security)’is
introduced in 2021-22 academic year.

To formulate development plans to improve the
overall quality of the Institute

We need to focus on faculty awards and informed the faculty to focus on the

Same.
ﬁ?{é\rﬂ .
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EXTC Department

Deployment for AY 2018-19 ,2019-20 , 2020-21 and 2021-22

Compliance report for the academic year 2018-19, 2019-20, 2020-21 and 2021-22 with respect to Strategic
Plan 2018-2025

S. | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
No | Objectives

1.1 | Department One meeting One meeting One meeting | One meeting To be conducted at least once a

Advisory board conducted conducted conducted conducted year.

Jan 27,2021 16 Feb 2022

PRINGE
§.1.E.3 !

GEL3 GRADUATE SCHOUL OF TECHNOLOGY
SriChandrasekarendra Sarsswathy Vidyapuram
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Oct 20,2018 Oct 16,2019 DAB | DAB meeting | DAB meeting
DAB meeting meeting conducted. conducted
conducted. conducted. Acenda
Acenda of Agenda_g_f DAB—__-ZLM Agenda for DAB
Meeting_20 10 | meeting 1 16Feb2022 docx
2018 19 10 _20i9
Done
1.2 | Development of Done Done Done To be done for every batch at the

Course

Objectives and
Course

outcomes to foster
Qutcome

Based Leaming

beginning of the academic year.

E. 5. DUATE SCHOOL OF TECHROLOGY
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Academic-Activity | Prepared Prepared Prepared Preparcd Prepared in the beginning of every

Calendar . semester.

To enhance Some activities are conducted like

curriculum Conducted Conducted poster presentations,

delivery beyond Conducted Conducted Simulations,Seminars,Case studies

syllabus activities etc.

Industrial Visits 2 4 - - Students will get experiential
learning by IV to understand
different electronics and
comrmunication concepts

Guest lectures 4 - 1 6 To enhance the knowledge related
to subject

”&?%g}i O ASUATE SCHOOL OF %Eaﬁmm;
o ndrasekar i yagura
SriCh ﬁfasemimma u(ﬁf%ﬁ?@%ﬁ?‘f
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65(SDP),
Internships 74 62(industry :55(1ndus-try 58(Industry) Students take up internship in the
internships) internship) + vacation
+143(SDPs) 53 (SDP)
Implemented
Problem-Based Implemented Implemented Implemented Students will learn the concepts
Learning with the help of problem based
leaming using Case study as well
as final year projects.
Certificate 1 6 3 4 Students undergo different
programs certificate programs during
sumumer and winter vacations as per
their area of interest.
Student Seminars 9 4 17 14 Different seminars are organized

for students to update the current
technology as well as for skill
developments

.1, E. 8. GRADUATE £0WOOL OF JECHNOLOGY
%i'%Cnammsekas’emﬁga Saraswethy Vidyapuram
Sector=V, Nerul, Navi Mumbal= 480706
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Offered
1.5 | To offer Offered Offered Offered
industry-oriented
certification
courses/projects
MOOCs 6(NPTEL) 7(NPTEL)}+200(C 86(coursera) NPTEL Coursera Udermy
ourseera and
UDEMy
Value Added 1 0 2 4
Courses
2
Industry Projects 0 0 2
Expert talks 9 11 1 6

S.1.5.5. BRADUATE SCHOOL OF TECHNOLOGY
S Chanéﬂseﬁaneﬁdra5@;55»&&&“, Fidyapuram

Sector=V, Nerul, NaviMu mbai=400708
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1.6 | Innovative teaching Implemented Implemented Implemented Implemented implemented every academic years
methods based on the course / batch
requirements. For example TPS,
Flipped classroom, Project based
learning, Peer Tnstruction,
simulations, Poster/paper
presentation etc.
Compared to
1.7 | Result Compared to Compared to Compared fo | 2020-21: Result is improving.Final year
Improvement 2017-18: 2018-19: 2019-20: result 19-20 yet to come.
20-21 21-22 +/- %
17-18 18-19. 18-19 19-20 1920 20-21 In the year 18-19 Second year
-+%o +-% % SE: result was less as diploma students
SE: 100 94.53 admission was late and they found
SE: 73.94 SE: 94.53 78 difficulties in some of the subjects.
65.25 ’ -16.53%
8.69% 6525 100 -5.47%
0
+34.75% TE: 100 TE:
TE: 68.97 100 ;20
0 +(0Y
100 +31.03% | Y0% 1%
A~
NAs

PR

<
WY

R T i
JRTE bt

3
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TE: 74.10 BE: 90.61 BE: 99.28
68.97 9928 s868% |00
5.13% +0.72% BE:
100
BE: 9638 96.71
90.61 -5.77% -3.29%
Remedial session Conducted Conducted Conducted All the faculty of the department
Conducted conduct remedial session
Extra classes for Conducted Conducted Conducted Conducted for all six subjects
Conducted
DSE
Preliminary Exam | Not conducted Not conducted Not conducted | Conducted Shall be conducted based on the

course / batch requirements

&
PRINCIFAL
LW EL5, GRADUATE SCHOOLOF TECHNOLOGY
SriChandrasekarendra Saraswathy Vidyapuram
Sector=V, Nerul, Navi Mumbai=400708
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Additional practice | Conducted Conducted Conducted
assignment Conducted
Extra lectures for | Conducted Conducted Conducted
difficult subjects Conducted
1.8 | Academic Audit Conducted on Conducted on 1. 22/1/2021 10/01/2022 for To be conducted at least once a
25/05/2019 for | 28/11/2019 for | rthe AY | FH2021 and year
the AY 2017-18 | the AY 2018-19 | 2019-20; SH2021
by Dr. S. S. by Dr. D. V. By Dr R K.
2. Conducted .
Rathod, SPIT, | Bhoir, Fr. o 5‘/’;,2‘(‘);? Kulkarni, VESIT,
Andheri Conceicao for th Chembur
Rodrigues arine hitps://siescms-my.
SH2020 by .
College of Dr. Bindu S sharepoint.com/:b:
Engineering, Fr. c ’ /g/personal/hodext
Ré!dr;gues ¢ sies_gdu in/Eerz
: TeSgXKICnyz76ASZ
Instiiute of
Technology, | §ZABuUGROYVUGZO
Vashi XAYWvWsAtHw?e=i
1AusY

4

PRINCIFAL

S.1.E. 8, GRADUATE 5CHOOL OF TECHNOLOGY
SriChandrasekarendra Saraswathy Vidyapuram
Sector=V, Nerul, Navi Mumbal=400706



W
)

SIES &

RISE WITH EDUCATION

Course files are prepared for every

Course file Yes Yes yes yes
subject.
Faculty file Yes Yes yes yes Handbook is maintained every
semester
Feedback Yes Yes yes yes Conducted at least twice a year.

. GRADUATE SCHOOL OF TECHROLOGY
i Chancrasekarendra Saraswathy Vidyapuram

Ractor=V, Nerul, Navi Mumbal=400708

0



W
ZHY |

SIES|

R1ISE WITH EDUCATION

2020-21

SN | Strategic Objectives 2018-19 2019-20 2021-22 Remarks
0
2.1 | To develop innovative Developed Developed Developed Developed conducted based on the course /
teaching, learning, and batch requirements
assessment methods
Use ICT for effective Done Done Done Done
teaching with E-Learning
TeSOUrces
Yes
Development of e-content Yes Yes Yes
Recording of lectures and No Yes Yes yes

making it available digitally

PRINCIFAL

§,1.5, 8, GRADUATE SCHOOL Or TECHNOLOGY
S1iChandrasekarendra Sarasweihy Vidvapuram
Sector=V, Nerul, Navi Mumbai=400708
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2.2 | Trapsparency in continuous | Yes Yes Yes yes The solution key shared is with
evaluation students after the exam and the
paper evaluation is discussed in
the class.
2.3 | Attendance Monitoring Yes Yes Yes yes Defaulters list taken at regular
systems intervals. Typically thrice in a
semester.
2.4 | Automated library Yes Yes Yes yes Centrally made available

R

iChanorasekarendra Saraswal

[ R R
A

i
L]
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SN | strategic 2018-19 201920 2020-21 2021-22 Remarks
0 Objectives

Activities have

3.1 | To strengthen | Activities Activities have been Seminar on technical | been conducted to Project guide mentored their
research have been conducted to Eiﬁgﬂgglg ?fl_‘;fs :g;r;rgflllen project groups in identifying
activities in conducted to | strengthen research | cridents. activities. conference Journal  for
the institute strengthen activities. pubhcatlon_ and h e!pe‘.j them in
understanding  similarity check
res$:a‘rtj~h /Plaigarism check sing Urkund

activities. software.

PRIMNO AL
¢, 1. E.5, GRAGUATE SCHOOL OF TECHNOLOGY
8riChandrasekarendra Saraswathy Vidyepuram
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Research
conference and
research
symposium
/STTP

1.Conference
s attended(4)

2. No. of
Faculty
members
attended
STTP- 13

FDP-4

Workshop - 7

1. conferences
attended(8)

2. No. of Faculty
members attended
STIP-6

1. Conferences
attended

2. No. of Faculty
members attended
STTP- 17

FDP

1. Use of Games and
simulation in
teaching- 17

2. Internet of Things-
17

3.Augmented reality:
Applications and
development
platforms- 17

STTP

ISTE Approved
One Week STTP
on “Data Science
and Use of
Visualization
Tools™- 60

AY 2018-19 - STTP on Neural
Network and Deep Learning using
TensorFlow

AY 2019-20 - STTP on Antennas
and RF Components Design,
Fabrication and Testing

AY 2019-20 - FDP on
Geoinformatics-and Related Open
Source

Technology

AY 2019-20 - One day workshop
on 'Scilab' organized by IIT
bombay cordinated by EXTC
Department (online)

AY 2020-21 STTP on Recent
Trends in wireless Technologies

nﬂ-\} R
S Q%E%Ez;mm 5CHOOL UF m\i&g%i}éﬁ Y
w"’”‘" sekarendra Saraswe hy Vidy &
E mga?nf{f Ne?u MaviMumbai® = 460708
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research
proposals
Number of 4 8 7 6
research
papers in
conferences
Number of | papers in papers in UGC papers in UGC 14
research uGce Journals:? Journals:15
papers in Journals:12 3
journal All Journals:-8 All Journals::-28

All

Journals::-14

Nil

Books written | Nil Nil Nil

L

-~
o
“h

”’éﬁz

] URM}L&{E ECHO0L OF TECHHOLOGY
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32

To establish
an innovation
ecosystem for
the
encourageme
nt of the
entrepreneuri
al skills -E
Cell
IPR/Preincu
bation/startup
Activities

E—Cellis
functional

MHRD — Institute
Innovation Cell
initiated.

Activities are
copducted at institute
level.

Guest lecture for IPR
under R&D

Activities are
conducted at
institute level.

3.3

Partnership
between
industry/
reputed
organizations/

Good
partnerships
established

Excellent
Partnerships
established

Partnerships through
MoUs and DABs

Partnerships
through MoUs
and DABs




ZN
SIES

RISE WI1ITH EDUCATION

Internships 74 62 55 (industry) +53 65(SDP),
(SDP) 58(Industry)
Students take up intemnship in the
vacation
Consultancy - -- -
work
2
2
Industry 0 0
projects
1-Maven silicont
MOU 2 0 3 2. Electronic
Enterprises
(India) Private
Limiied. '
5(dept)
Expert 2 0 2
session/semina
1S

i
RINCIP ,
LE.5. 0 ﬁé\ﬁﬁf?@; SCHOOL OF TECHROLOGY
i"aﬂ asekasendm Saraswathy Vi ﬁy&puram
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Short term
Courses

AY 2018-19 - STTP on Neural
Network and Deep Learning using
TensorFlow

AY 2019-20 - STTP on Antennas
and RF Components Design,
Fabrication and Testing

AY 2019-20 - FDP on
Geoinformatics and Related Open
Source

Technology

AY 2021-22
STTP on “Data Science and Use of
Visualization Tools”

Value-added
courses

QIT conducted by Eduvance, 34
students attended

£ GRALUATE SCHOOL OF TECHROLOGY
SriChandrasekarendra Sareswethy Vidyapuram
Secior=V, Neruly Navi Mumbal=400708
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Training 3 | 3 1 AY 2018-19 - STTP on Neural
program for Network and Deep Learning using
faculty TensorFlow

AY 2019-20 - STTP on Antennas
and RF Components Design,
Fabrication and Testing

AY 2019-20 - FDP on
Geoinformatics and Related Open
Source
Technology

AY 2019-20 - One day workshop
on 'Scilab' organized by IIT
bombay cordinated by EXTC
Department (online)

AY 2021-22

STTP on “Data Science and Use of
\fisualization Tools

m‘ S GRADUATE SUROOL ‘
piChandr asaﬁafefed;ﬁ @ar&swm yVidyapuram
8@@19?“\:’ Meruls Navi Mum%}aw%ﬁv?%
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! 1 AY 2019-20 - STTP on Antennas
and RF Components Design,
Fabrication and Testing, Speakers
- Prof. Shishir Jagtap and Vandana
Sawant.

Training by 1 Enter Number -2
faculty

AY2018-19 - Orientation Program
on Course File, Handbook,
Personal File and Mentor-Mentee
Scheme. Speaker - Prof. Biju
Balakrishnan

AY 2021-22

Faculty Orientation Program on
Digital Communication theory
and Lab by Biju Balakrishnan-
85 faculties

Industry labs -- -

R GTE SCHOOL (v TECHNOLOGY
Sri Chandrasekarendra Saraswathy Yidyapuram
Sector=V, Nerul, Navi Mumbai=400708
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SN | Strategic Objectives 201819 | 2019-20 2020-21 Remarks

0

4.1 | No. of students enroll for 34 181 134 65 (SDP) SDP/internship attended by the

Certification/Diploma courses students
| | |
b et e b VR CORNOLOGY
SriGhandrasekarendra Sargswathy Vidyapuram
j=4DATER

Sector=V, Narut. Navl Mumhal
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These numbers are excluding sports
and cultural activities.

-

47 | Facilities for recreation, and Provided Provided Provided Provided
gports on campus
43 | No. of student paticipation in 2002 2056 2003 3521
extracurricular activities
P
No of program organized by 5(SDP)+11 3(SDP)+2 | 4(SDP)*+ 3
the institute (workshop) | 7(SDE)T10(% (Workshop) | (Workshop) ¥ 1
=16 orkshop)=17 =5 (Symposium)
=10
No of award/ medals won by 11(intercoll | 32 2_3 ) 61( sports and
students egiate) + (intercollegiat (intercollegl | cultural)
2l(depare | €+ 30(depD) = ateyt 2
ment) =33 | 62 (dept) = 25

‘[//—J/\_’/——J

- o RIGReL

caswainy yidyapuram
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a4 | No of activities undertaken | 38 43 30 39
Awards and Recognition to 21(dept) | 30(dept) 13 A(IBEE awards | . pee Regional Exemplary Student
students fo studentS)
Branch Award 2020
4 EEE Regional Exemplary Student
Branch Award 2021
oDarrel  Chong  Student Activity
award 2021
£ Winner of Got Talent at IEEE all
India Congress 2021 at Kochi, Kerala
4.5 | Percentage of student placed 54.36 42.62 26.27 90.15

:DUCATION

gr‘; o {;}{1

oF TECHNOLOGY

SriChangs aﬁekafewfa aaww@?z‘y Vidyapuram
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7.5 Ipa
Maximum salary Rs.10lpa |Rs.5.51pa Rs 6.6 Ipa
Median Salary Rs. 2.8 Rs.3.6 Ipa 3.6 Ipa 5 Ipa
No of skiil development 03 05 01 M
schemes to improve placement
No of students pursuing higher 08 10 04 Students in
studies process of
taking
admission
Initiatives taken to assist Seminars | Seminars on Seminars on Seminars on
students for higher studies on competitive competitive | competitive
competitiv | exams, career exams, exams, Career
e exams, guidance career guidance ,
career GRE-TOEFL guidance , GRE-TOEFL
guidance , GRE-TOEF
L

5‘;%!- Con BAALUATE S RECTATETNR I ZOHROLOGY
Sf%{:nandmsekarenﬁfa Sawﬁwﬁg’%%dya}wam
Sector=V, Neruly Navi Mumbai= 400706
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4.7

Mentor Mentee interactions

Conducted

Conducted

Regularly Regularly Conducted Mentors are assigned for a batch of
Conducted Regularly around 20 student
Regularly n stadents
4.8 | Online student portal for Developed Developed by Developed Developed by At institute level
academic and non-academic by students students by students students known
activities knownas | knownas lonown as as Portal-
Portal Portal Portal _ Companion
Companion Companion Companion
49 | Professional Counseling and Provided Provided Provided Provided At institute level

emergency medical service to
the students on campus

L ECHNOLOBY

S C%énérase&aawﬁdza Sarasweihy Yidyapuram
Seciar=V, Nerul, Nayi Mumbai® 400706
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4.10 | Promote alumni networking Conducted Conducted Conducted 2018-19: Alumni Reconnect on
with students Regularly | Regularly Regulasly | Conducted 05/01/2019
Regularly
2019-20: Alumnni Reconnect on
04/01/2020
1021-22: Alumni Reconnect on
09/07/2022
Alumni association and Alumni Alumni Alumpi . Alum_nit_ Alumni association exists and
measures to enhance members association | association ass.omatu;n assocta 1(()in following are the measures taken:
exists and | exists and exists an exists an 1.Alumni portal
following | following are following | following are
are the the measures are the the m.easures 5. Facebook page
measures taken:1.Alum measx?res taken:
taken:1.Alu | ni portal taken: 1.Alumni portal | 3. DAB member
mni portal 1.Aluromi Facebook
3. Facebook | PO 2. Faceboo 4.Invited talks
2. page
Facebaok page 2. Facebook
page 3- DAB page 3: DAB
member member
3:DAB
member 4. Tnvited talks

{’\q‘ﬁ’&

EDUCATION

 TECHROLOGY
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3: DAB 4 Invited talks 4.Jnvited
member talks
4 Invited
talks
Alumui contribution 2018-19:A! | 2019-20: 2020-21:Liv | 2021-22:
umni talk | Alumni talk e with _ Alumni-student
on “Life on “Data Alumai after Interaction
after Analytics & Graduvation:
Engineerin Machine Aditi Unnati Wadkar
g & How Leamning” o0 | g, lllzam And Rahul
to Select 19 September | ;1/7 0 210 Sheshadri
project for | 2019 by A, on 09/07/2022
BE”on | Shyam Nivedita
2nd April Deshpande
2019 by
Ameya 10/10/2020
Kale.
Aman
Rajput
16/10/2020

PRINCIY Al

8.1 % g, G%EU"%& soHOOL UF %v%%ii}ﬁ‘ﬁ‘
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Bridge the
gap

Aakansha
Kohli

7/3/2021

Shreya
Pattar

14/3/2021

Mohini
Jodhpurkar

28/3/2021
Vipul Varkar

27/6/2021

PRINCIPAL _ _ _
1.E. 5. GRADUATE SCHOQL UF TECHROLOGY
iChandrasekarendra Sarasweiny Yidyapuram
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2018-19 2019-20
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EVM=26
5.1 | Number of students opting Nil Disaster 27 DMM=8 Yem VIII elective EVM (R-2016)
for the elective courses that Management
address gender bias, and
environment and Mitigation Sem VIII ILO ~EVM-FH2021
sustainability issues Measures -
25 students
Sem VII elective DMM - Sh 2020
32
52 | Number of projects relevant | 28 30 30 final year Major project had objective
to society to provide towards providing solution to the
solutions societal problems
i
5.3 Number of green campus 3 1 2 2018-19 : e-journal submission,car
initiatives & waste pooling
management. L. i
2019-20 : reduction 1 use of plastic
water bottles and tiffins
,E-documentation

oy ~

S.1.E,5. GRADUATE SCHODL LY TECHNOLOGY
raswRiny Vidyapuram
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5.4 | Number social initiatives 6 2
contributing towards local
community
55 | Measures to improve waste Dugtbin |- -
disposal and e-waste making
collection activity
E-waste
managenmne
nt seminar
Compost
filtering

~

S1iCnanarasenarendra Sa aswathy Vi ‘
: 88 sdra Sargswathy Vidyapuram
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2021-22
SNo | Strategic | 2018-19 2019-20 2020-21 Remarks
Objectives
nil
6.1 Complete NAAC NBA NBA Accreditation
accreditatio | Accreditation Accreditation to from 1-7-2021 to
1l process Process be completed 30-6-2024
completed
with B+

*3 INGIF AL

FoE 8. GRADUATE ECHOOL GF 16
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R

202122
SNo | Strategic 2018-19 | 2019-20 2020-21 Remarks
Objectives
71 | participatein | Participat | Participated Participated | Participated
NIRF, ARIIA, | ed
MHRD
4
72 | 1IQAC 2 4 2
Meetings

PRINCIFAL

2 E. SW!GRMQME SCHOOCL OF TECHHOLOGY
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7.3 Add/ Update | provided provided at ?rox'fidcd at I.Jfo“’ided at
the at institute | institute level institute level | institute
organizational level level
standard
operating
processes
7.4 Internal and | External Exdernal Audit External Audit
External Audit for for AY 2018-19 for SH2020 on
audits AY on 28/11/2012 05/02/2021
2017-18 and for
3?):’5/2019 ET:E;E‘IEHQAUdit for AY2019-20 on
on
28/9//2019 22/1/2021
Internai )
Audit for Internal Audit
SH2018 for SH2020 on
an 01/01/2021
11/4/2019
57
75 | Participation | 63 129 97 Provided under criteria 6.3.4
of staff in
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training
Programmes
1 STTP
7.0 Organization | 8 o) 3 (FDP) + 1
of STTPs/ (STTP)
FDPs/
training \
within
Institute
7.7 Strengthening | Faculty Faculty are Fac@ty are Fam%lty are [ earning Resources
fibrary & are sharing sharing sharing
Increasing sharing notes,books no'tes,books nqteS,books
learning notes,boo | ,video ;video _ ' ,video _
TeSOUrces ks ,video recordings,assi recordings,assi ref:ordmgs,a
recordings | gnments, gm_’nent?e,, SSlfgnme?nts,
assignme | university Q university Q university Q
nts, papers through papers through | papers
university | Google Google through
Q papers | classroom classroom Office
through Tearmns

CHCOL OF TECHROLOGY
ia 'uru Saraswathy Vidyapuram

eruly Navi Mumbai=40070#
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Google
classroom
7.3 Maintenance | Yes Yes yes yes Done as per requirement
of
Infrastructure
7.9 Regular Yes Yes yes yes Lab equipments are purchased according to the
updation of requirements of the syllabus and all lab deadstock
new lab registers are updated.
equipment
7.10 Development | No No No No Mention the new infrastructure in brief
ofnew
infrastracture
8 pursuing
7.11 No of facuity | ! 2 completed 7 pursuing 18-19 Preeti Hemnani completed
acquiring completed
PHD 7 pursuing 19-20 shubhangi K , Shishir J completed PhD




W
SIES

RISE WITH

EDUCATION

5
pursuing
7.12 | Awards and 1 Na 2 2 Received JEEE Exemplary student branch award
Recognitions for 2020, 2021 and 2022. Received IEEE Darrel
to Institute Chong award for the best event conducted.
na
7.13 Awards and na na na Mention some notable achievements
Recognition
to faculty
yes
7.14 Stake holder | Yes Yes yes
feedback
mechanism
ves
7.15 Green yes yes yes
Initiatives
taken &
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1.To take up atleast 1 consultancy project with industry.
2;:2: 2.To increase no. of MOU’S.Wlﬂl industry to improve internship /BE projects.
tevel |3-T0 create atleast 1 MOOC course in all 4 quadrants.
object
ives J
L
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PPT Department
Deployment for AY 2021-22
Compliance report for the academic year 2018-19, 2019-20, 2020-21 and 2021-22 with respect to Strategic

Plan 2018-2025

Goal

To sustain in the current competitive environment, it
academic processes. The first step towards the same 18 to strengthen the planning of academic and administrative activities throughout the

is immensely important to impart high-quality education. Thus, 1t 15 essential to bring rigor o

academic year.
1.1 Department Advisory board The institute aims at Creating specialized clusters in the technical domain to ensure curriculum enrichment by
identifying gaps and accordingly, designing various beyond syllabus activities for strengthening the Academic Administration.

1.2 Development of Course Objective and Course Outcomes to foster Outcome-Based leaming To make the teaching-learning prooess more
effective it is essential to define the course objectives and specific course outcomes for undergraduate courses. Thus, all courses are designed with
a view of Outcome-Based Jearning (OBE).

1.3 Preparation of the Academic-Activity Calendar, a planning document for students, faculty, staff, and departments for each semester

1.4 To enhance curriculum delivery beyond gyllabus activities: 1. Industrial Visits 2. Guest lectures 3. Internships 4- Problem-Based Learning 5.

Certificate programs 6. Student Seminars
1.5 To offer industry-oriented certification courses/projects 1. MOOCs 2. Value Added Courses STRATEGIC PLAN 2018-2025 3. Industry

Projects 4. Expert talks

1.6 Innovative teaching methods 1.Experiential leamning, Innovative assignments, TPS

1.7 Result Improvement Analyzing student results to design teaching methods to address the student needs to improve their performance at the

end term exar
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RIS E
SN | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
0 Objectives
1.1 | Department One meeting One meeting One meeting h
Advisory board conducted conducted conducted
1.2 | Development of Done Done Done Done To be done for every batch
Course at the beginning of the
Objectives and academic year.
Course
outcomes to foster
Outcome
Based Learning
13 | Academic-Activi Prepared Prepared Prepared Prepared Prepared in the beginning of
ty Calendar every semester.
1.4 | To enhance Conducted Conducted Conducted Conducted
curriculum
delivery beyond
syllabus
activities
Industrial Visits | 8 9 2
Guest lectures 5 2 2 .
/ =
R INCE g’"“i'%

UATE SCHOOL OF TECHHOLOGY
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Internships 70 54 74 61
Problem-Based Implemented Implemented Implemented Implemented
Leaming
Certificate Enter number Enter number 1
programs
Student Seminars | -- 12 20 20 as part of mini-projects
1.5 | To offer Offered Offered Offered offered
industry-oriente
d certification
courses/projects
MQOCs To be collected centraily
Value Added Enter number 1 1 1
Courses
Industry Projects | 25 27 30 +
Expert talks 5 2 1
1.6 | Innovative Implemented Implemented Implemented Implemented Shail be implemented every
teaching methods academic years based on the

course / batch requirements.

g
T e

-

H
%
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Active Learning Strategies
& Problem based learning
1.7 | Result Compared to Compared to 100 % result 100 % result
Improvement 2017-18: 2018-19:
17-18 18-19

18-19.  +/- 1920 +-

SE: 90 95 |SE: 90 95

+5% +5%

TE: 95 93 [TE: 93 93

-2% -2%

BE: 80 90 |BE: 80

+10% 90  +10%
Remedial session | Conducted Conducted Conducted Conducted Wherever required.
Exira classes for | Conducted Conducted Conducted Conducted
DSE
Preliminary Exam | Not conducted Not conducted | Not conducted Not Conducted
Additional Conducted Conducted Conducted
practice Conducted Conducted based on the
assignment course / batch requirements
Extra lectures for | Conducted Conducted Conducted Conducted
difficult subjects

PRINCIPA L.

S, 1. E. 5. GRADUATE SCHOOL OF TECHNOLOGY
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1.8 | Academic Aundit Conducted. Conducted Conducted Conducted To be conducted at least
once a year
Course file Yes Yes Yes Yes
Faculty file Yes Yes Yes Yes
Feedback Yes Yes Yes Yes Conducted at least twice a
L year.

Institute has a well-planned teaching-learning process and has a robust methodology for rolling out the process. The imstitute believes in quality

teaching. Content delivery and dissemination methods are continuously updated to make teaching-leaming more prolific.
2.1 To develop innovative teaching, learning, and assessment methods
1. Use ICT for effective teaching with E-Learning 1esources.
2. Content delivery- traditional teaching methods be supplemented with lecture management through digital platform methods (e-content /
o assignments/ ppts etc.)
3. Recording of lectures and making it available digitally.
2 2 Transparency in continuous evaluation
2.3 Attendance Monitoring systems
7.4 Online student portal for academic and non-academic activities
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Strategic
Objectives

2018-19

2019-20

2020-21

2021-22

Remarks

2.1

To develop
innovative
teaching,
learning, and
assessment
methods

Developed

Developed

Developed

Developed

Use ICT for
effective
teaching with
E-Leaming
resources

Done

Done

Done

Done

conducted based on the
course / batch
requirernents

Development of
g~-content

Yes

Yes

Yes

YES

Recording of
lectures and
making it
available
digitally

Yes

Yes

2.2

Transparency in
continuous
evaluation

Yes

Yes

Yes

YES

The solution key shared is
with students afer the
exam and the paper
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evaluation is discussed in
the class.
23 | Attendance Yes Yes Yes YES Defauiters’ list taken at
Monitoring regular intervals.
systems Typically thrice in a
semester.
2.4 | Automated Library automation Library Centrally made available
Yibrary consists oft automation
congsists of:

The industry-Institute Interactions make the teaching and research more relevant. The jnstitute aims to create collaborations with industry in terms
of consultancy, sponsored research projects, technology transfer, etc. Following actions/ activities shall be planned by the institute to encourage

Research & consultancy, Industry Institute Interaction and Entrepreneurship activities.

3.1 To strengthen Tesearch activities in the institute
e Organizing a rescarch conference and research symposium every alternate year
 Sponsorship to faculty to encourage participation in research activities on and off-campus
e Developing the sponsored research through minor research proposals

S (£, GRADUATE SCHOCL OF ”?%E};H?iﬁé};fi}ﬁ“f
Sril araswa%ﬁ}r\gzéga?umﬁ;
3 CMumbai= 400708
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3.9 To establish an innovation ecosystem for the encouragement of the entrepreneurial skills - E Cell/ IPR/preincubation/startup Activities
3.3 Establish a productive partership between industry/ reputed organizations/ academic institutes for consultancy and internships

e To develop the short-term courses/ value-added courses in association with senior industry personnel

e To enhance the interface with industry and institates of repute

e Expert lectures/ seminars

s. | strategic 2018-19 2019-20 2020-21 2021-22 Remarks
No | Objectives
3.1 | To strengthen Activities have | Activities have Activities have been |
research activities | been conducted | been conducted to conducted to
in the institute to strengthen strengthen research strengthen research
research activties. activiies.
activties.
Research 2 8 1 )
conference and
research
symposium /STTP
Sponsorship to Nil 1 faculty provided )
facuity to regjstration fees for
encourage ;I‘)’V;e%( STTP on
participation in nnting

research activities
on and off-campus

{30160 A
e e e D TRD e
U8, GRADUATL Gonopl O TECHROLOGY
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Sponsored research | Nil Nil Nil Nil

through research
proposals

____.___________-—-—__________——-__________———-—__________-—-—-—

Number of Nil Nil Nil
research papers in
conferences

___._—_________-———-—________——-—-

Number of Nil Nil Nil
research papers in

Nil

Nil

journal

____-_________-—-—-—______.__-—-—-

Books written Nil Nil Nil

____________—-—-__________—-—-——

___________-—__________-—-—___________—-—-—___________._-——-—-—'

Nil

o ]

3.2 | To establish an E—Cellis MHRD — Institute MHRD - Institute
innovation functional fonovation Cell Innovation Cell
initiated. initiated.

MHRD — Institute
Tnnovation Cell
initiated.

ecosystem for the
encouragement of
the
entrepreneurial
skills - E Cell
[TPR/Preincubatio
p/starfup
Activities

L_.__———————’___._-—-—-——____.__—-—-—-—-/
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Partnership Excellent Excellent Excellent Excglli.eﬁt (li’armarships
between industry/ Partnerships Partnerships Partnerships estabiishe
reputed established established established
organizations/
Tnternships 71 51 74 61
Consultancy work | Enter Number: | Enter Number: 2
i Projects worth: Rs.
Projects worth: | 85,000/
Rs. 30,000/~
Industry projects 42 25 45 43 Student industry projects with
faculty guidance
MOU 5 6 )
Expert 7 7 -
session/seminars
Short term courses 1 Nil Nil Nil B
Value-added 1 1 !
courses
Training program | 6 3 )
for faculty

; el
karendra Saraswathy Vidvapuram
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Training by faculty |3 2

Industry labs Nil Nil

To enhance the experience of students on campus the holistic development of students is essential. To acilitate the same instifute shall encourage
the co-curricular and extra-curricular activities on campus. Alumni is one of the key stakeholders of the institute. The feedback received from the
alumni is vital for the progression and growth of the institute. Institute has Alumni committee in place to manage alumni interactions. Following
actions/ activities shall be planned by the institute to enhance student experience and strengthen alumni engagement:

4.1 Ensure value addition through quality teaching and learning

4.2 Enhance facilities for recreation, and sports on campus

4.3 Participation of students in various competitions organized at Institute, State or National level

4.4 Strengthen professional chapters \742
b
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4.5 Improve the number of students placed

4.6 Provide schemes to encourage higher studies

4.7 Mentor mentee scheme

4.8 Online student portal for academic and non-academic activities

4.9 Professional Counselling and emergency medical service to the students on campus

4.10 Promoting alumni networking with students -
e Get inputs from Alumni on planning the co-curricular activities to mitigate the gap between industry and academic
e Inviting alumni for the Guest Lectures, conducting workshops, judges for competitions, viva panelists etc.

4.11 Student feedback on resources and infrastructure

S. | Strategic 2018-19 2019-20 2020-21 2021-22 Remarks
No | Objectives
4.1 | No. of students 18 Over 100 students Over 100 students
enroll for enrolled for online enrolled for online
Certification/Diplo certificate courses certificate courses
A courses through coursera, throuf_;h coursera,
Inkedin, alison, Inkedin, alison,
etc.during pandemic etc.during pandemic
42 | Facilities for Provided Provided Provided Provided
recreation, and
sports on campus
43 | No. of student 55 30 25 15
participation in
extracurricular
activities
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No of program 8 8
organized by the
institute
No of award/ 0 1 -
medals won by
students Sriganesh Sankar &
Abdul Basit from
BE-PPT won the first
prize (Rs.25,000/-) in
P-Pack 2019 National
Level Technical Quiz
4.4 | No of activities 12 8 L
undertaken
3
‘;‘:;fgfﬁ;ﬁ 0 > s BMPA Scholarsiip
students Mr. Sanjeev | TEPPT and BEPPT by Shalini M & Aart
Srinivasan, students participated in .
student from the interfollegiate Shashank Shjewalkar
2018 PPT batch | competition PRINTERA Scholarship by
won the coveted | 2020 held at PVG Vedant Bhalwakar
student of the College of Engineering,
year award 2018, | Pune on Jan 4 & 5,2020
on November and won following
29,2018 prizes: 1.Yashodhan
conducted by Parab : Istin
Printweek India | photography 2. Ashwin

Magazine at St.

Deokar :2nd in print

i
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Regis Hotel, quiz 3. Sachin Dhavale
Mumbai. :1st in prepress
creativity
Shraddha Sanjay
Kadam and Ms. Shruti Belose and
Nikhitha Ms. Arti Desai, second
Narendra year PPT students under
Murdeshwar the guidance of Prof.
from BEPPT Katyayini Shirur have
were adjudged bagged the Dr. A.PJ
winners of Abdul Kalam Young
PaperMade 2019 | Research Fellowship
contest organised by TERRE
conducted by Policy Centre in June
Parksons 2020 for the project
Packaging for "Bio-leather: A Flexible
designing & Packaging Material as
prototyping an alternative for
Mulii Flavour Plastics".
Ice Cream
Dispenser e Vinay Thakur from
package” in June | B.E PPT won third prize
2019. in Clay Modelling at
Youth Festival,
Vinay Thakuor organized by University
(TE-PPT) of Mumbai on 14 th
Participated in August, 2019.
National-level
GoKart Design | ® Vinay Thakur from
challenge and BEPPT secured First
won “Best prize in Story Writing
PRINGIPAL
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design
Aesthetics” and
runner-up for
“Rest Innovation
Award” held at
Saraswafl
College of
Engineering.

Rafia Taskeen
(SE-PPT) won
“Best Manager”
award at ACEOF
Mumbai
organised by
Pillai College of
Engineering.

(District Level) at the
52nd Youth Festival.

4.5

Percentage of
student placed

Enter Percentage

26%

50 %

80%

2021-22 placement in
progress

Maximum salary

Rs. 5lac

Rs.3.5lac

Rs 4.8 lac

4.5 lac

Median Salary

Rs. 3.2

Rs.3

Rs 3 lac

3 lac

| No of skill

development
schemes to

improve placement

Nil

Nil

EDUCATION
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4.6 | No of students 9 8 1
pursuing higher
studies
Initiatives taken to | Mentoring & Mentoring & guiding Mentoring & guiding Mentortng & guiding
assist students for guiding interesting students by interesting students by interesting students
higher studies interesting faculty members faculty members by faculty members
students by
faculty members
4.7 | Mentor Mentee Counducted Conducted Regulatly Conducted Regularly Conducted Regularly
interactions Regularly
4.8 | Online student
portal for academic
and non-academic
activities
49 | Professional Provided Provided Provided Provided
Counseling and
emergency medical
service to the
students on campus
4.1 | Promote alumni Conducted Conducted Regularly Conducted Regularly Conducted Regularly
0 networking with Regularly
students
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Alumni association

Alumni engage

Alumni engage with

Alumni engage with

Alumni engage with
students every year

students for
internships and
also giving guest
lectures for
students.

internships and also
giving guest lectures for
students.

and measures to with students students every year students every year

enhance members | €VOIY year through events, judging, | through events, through events,
through events, exams as well as judging, exams as well Judging, exams as
judging, exams | through dept. advisory | as through dept. well as through dept.
as well as board. advisory board. advisory board.
through dept.
advisory board.

Alumni Alumni have Alumni have been Alumni have been Alumni have been

contribution been recruiting | recruiting students for recruiting students for recruiting students

internships and also
giving guest lectures
for students.

for internships and
also giving guest
lectures for students.

SIES GST engages its faculty and students with the various societal activities to effectively execute its stated mission. The institute expects that

such engagements are required to build the perspective and to create the awareness among faculty and students about the needs and issues of the
society. To increase such involvement of faculty and students following actions / activities shall be planned

5.1 To encourage students to opt for the elective courses that address gender bias, environment and sustainability issues

5.2 To encourage students and the faculty to take up the projects relevant to society to provide solutions

5.3 To involve students in green campus inifiatives & waste management.

5.4 To plan various social initiatives contributing towards local community

5.5 Measures to improve waste disposal and e-waste collection




ENO

Strategic
Objectives

2018-19

2019-20

2020-21

2021-22

Remarks

5.1

Number of
students opting
for the elective
courses that
address gender
bias, environment
and sustainability
1ssues

All students undergo
sensitization to these
issues through core
courses also.

52

Number of
projects relevant
to society 0
provide solutions

Part of final year
projects

5.3

Number of green
campus Initiatives
& waste
management.

car pooling
E-documentation

5.4

Number social
initiatives
contributing

¢ TECHNOLOGY

y Vidyapurar?
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towards local
community

55 | Measures to
improve waste

disposal and
e-waste collection

To provide students with courses in latest technology and to strengthen research activities, nstitut
6.1 Prepare to complete accreditation process

S.No | Strategic 2018-19 2019-20 2020-21 Remarks
Objectives

6.1 Complete NAAC Accreditation | NBA Accreditation to be | -
accreditation Process completed completed
process with B+




2021-22

S. | Strategic 2018-19 2019-20 2020-21 Remarks
No | Objectives
7.1 | Participate in Participated Participated Participated B
NIRF, ARTIA,
MHRD
7.2 | IQAC Meetings |2 2 2 z
7.3 | Add/ Update the
organizational
standard operating
processes
7.4 1 Internal and 1 1 1
External audits
7.5 | Participation of 6 9
staff in training
programmes
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7.6 | Organization of 0 1 1
STTPs/ FDPs/
training within
Institute
7.7 | Strengthening
library &
Increasing learning
rESOUrces
7.8 | Maintenance of Yes Yes Yes Yes
Infrastructure
7.9 | Regular updation | Yes No Yes Yes
of new lab
equipment
7.1 | Development of No No No No As per requirement
0 new infrastructure
. . . Nil
7.1 | No of faculty Nil Nil Nil
1| acquiring PhD
7.1 | Awards and Nil Nil Nil Nil
2 | Recognitions to
Institute
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7.1 | Awards and Nil Nil Nil Nil
3 | Recognition to

faculty
7.1 | Stake holder Yes Yes Yes Yes
4 feedback

mechanism
7.1 1 Green Initiatives
5 taken & Policies

for same

/ﬂ,_"
f:»[:;: 3. ?aﬁ&u&"% SCHOL TECHROLOGY
-Erzuna’; sekarendra wa m Yidyapuram
dector=V, Nerul, Navi Mumbai=408706



A
R

SIES

RISE WITH EDUCATION

Deployment data for AY 2021-22 of ECS Department. Compliance report for the academic year 2021-22
with respect to Strategic Plan 2018-2025.

S.No | Strategic Objectives 2021-22 Remarks

1.1 Department Advisory board NIL To be conducted at least once a year. MoM are attached for the
reference.

12 Development of Course Done for SE Courses To be done for every batch at the beginning of the academic year.

Objectives and Course
outcomes to foster Qutcome

Based Learning
1.3 Academic-Activity Calendar Prepared Prepared in the beginning of every semester.
14 To enhance curriculum delivery NIL
beyond syllabus activities
Industrial Visits 0 Visits are organized on regular basis to IT and other related companies

Guest lectures . 3 Guest lectures are targeted to bridge the cwrriculum gap identified J




WI1TH EDUCATION

RISE
Internships 13 Internship opportunities are floated during the semester for which
interested students apply for their knowledge enhancement
Problem-Based Learning Implemented Case studies discussion and designing problems 10 enhance leaming

Problem based learning

experience

Certificate programs nil Programs based on the skills development relevant to the needs of
Industry
Student Seminars 3 Seminars are conducted on the topic beyond syllabus but closely
related to the confents
1.5 To offer industry-oriented certification Offered
courses/projects
MOOCs 12 Institute Level: Courses offered by institute as NPTEL Study centre,
Coursera university partner and TIRS Network Institote
Value Added Courses Nil In summer and winter vacations, value added courses are condncted at
department level which aims to enhance the progra.mming/codi.ng
skills and updates in the technology
Tndustry Projects Nil Student's major projects are based on the problem provided by the
industry.
Expert talks 3 Expert talks are arranged to bring awareness students about cutting
edge technologies in the industry various relevant standards used
1.6 [nnovative teaching methods mplemented Shall be implemented every academic year based on the course / batch
requirements.
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1.7 Result Improvement N/A Substantial improvement is observed in the result for academic year
20-21 and 2021-22
Remedial session Conducted Conducted for the students who score less than 40% marks in UT1 on
the topics of UT1 also remedials are conducted for weak students.
Extra classes for DSE Conducted They are planned and conducted during Ganpati vacations and after
the regular timetable on daily basis
Preliminary Exam
Conducted -
Additional practice assigament EC_Paper_Prelims docx Shall be conducted based on the course / batch requirements
Extra lectures for difficult subjects
1.8 Academic Audit Nil To be conducted at least once a year
Course file Nil Academic audit includes semester wise course file and personal file
Facuity file Nil
Feedback 2 Students feedback and teaching and leaming is conducted at least

twice a year.
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S. Strategic Objectives 2021-22 Remarks

No

2.1 To develop innovative teaching, learning, Innovative teaching methods were used like Flipped classrcom

and assessment methods in subject DBMS, DSA, case studies in subjects DBMS and
DSA, DSAT were conducted
Use ICT for effective teaching with various ICT tools are used to enhance the teaching-learning
E-Learning resources prog:ess—MS teams, Virtual labs, Presentations, Concept map. conducted based on fhe course /
various tools, PPT .
batch requirements
Development of e-content Course material is created in the form of lecture videos, PPTs,
1ab manuals etc.
Recording of lectures and making it Few videos of online lectures were recorded and were made
available digitally available to students.

2.2 Transparency in continuous evaluation TW calculation involving assignment marks, experiment The solution key shared is with
evaluations, attendance and also test marks are shown to | students after the exam and the paper
students and the discrepancies are resolved immediately evaluation is discussed in the class.

2.3 Attendance Monitoring systems Yes Defaulters’ list taken 3t regular

intervals. Typically, thrice in 2
semester.

24 Automated library Yes Centrally made available

Cﬁﬁ@h&?f%ﬁ%ﬁﬁh@%f
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$.No | Strategic Objectives 2021-22 Remarks
3.1 To strengthen research activities in the Technical report writing for SE mini-Project Project guide mentored their project

institute

groups in writing project report

Research conference and research Nil Conferences workshop attended/ Mooc
symposium /STTP Courses completed

Sponsorshlp to faculty to encourage No Sponsorship

particxpatlon in research activities on

and off-campus

Sponsored research through research NA Minor research grant by university of
proposals Mumbai.

Number of research papers in Nil

conferences

Number of research papers in journal Nil

Books written Nil

Ao lhandias &?tﬁi%h?szm@.ﬂﬁﬁ“:
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To establish an innovation ecosystem Nil
for the encouragement of the
entrepreneurial skills - T Cell
/[PR/Preincubation/start-up Activities

Partnership between industry/ reputed Nil
organizations/ Project evaluation, Faculty pursuing Ph.D.

from institutes of national eminence

Internships 18 Project based Internships are carried out n
the industry or on the technolo gies used in
the industry-

Consultancy work Nil

Industry projects Nil

MOU Nil

Expert session/seminars 3

Short term courses Nil Workshops conducted by 11T Bombay

remote centre for faculty members and by
professional body (S for students.

Value-added courses 0
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Training program for faculty 1(Mini Project orientation) Mini Project Orientation was conducted
under Mumbai university
Training by faculty Nil By being Resource for workshops and
FDPs
Industry labs NIL

5. | Strategic Objectives 2021-22 Remarks

N

0

4. | No. of students enrol} for 13 <DP/Coursera /NPTEL/Udemy

1 | Certification/Diploma courses

4. | Facilities for recreation, and sports on

2 canmpus

4. | No. of student participation in 20 Dance youth festival, OM youth festival,
3 | extracurricular activities Deep biue,STH,KISE Hackathon,
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No of program organized by the institute

Nil

No of award/ medals won by students 22
4. | No of activities undertaken Nil
4

Awards and Recognition 0 students 48

NAACS3.3.1 53.3.1 21-22 xIsx

4. | Percentage of student placed Nil
5

Maximum salary Nil

Median Salary Nil

No of skill development schemes to Nil

improve placement
4. | No of students pursuing higher studies Nil
6

Titiatives taken to assist students for higher | Nil

studies
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4. | Mentor Mentee interactions Conducted Regularly: Min 2 meeting in a semester
7 along with PTM
4. | Onpline student portal for academic and Arena for Codeshef SIESGST
g | non-academic getivities
4. | Professional Counselling and emergency Avaliable Mentor and class in charges identified students
9 | medical service to the students on campus for counselling and provided professional
counselling
4. | Promote alumni networking with students Nil
10
Alumni association and measures 0 Nil
enhance members
Alumni contribution Nil
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SN | Strategic Objectives 2021-22 Remarks
o
5.1 | Number of students opting for the elective Nil
courses that address gender bias, environment
and sustainability issaes
52 | Number of projects relevant to society to 06 for SE SE Mini praject had objective towards providing
provide solutions Request to maintain separate excel sheet forthe | solution to the societal problems
tittle and student name whose projects we are
considering.
Student Mini Project Details SH 21.xlsx
53 | Number of green campus initiatives & waste | - 2018-19 : e-journal submission, car pooling
management. 2019-20 : reduction in use of plastic water bottles
and tiffin's ,E—documcnta’rion
54 | Number social initiatives contributing -
towards local community
55 | Measures to improve waste disposal and -
e-waste collection
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SN | Strategic Objectives 2021-22 Remarks
0
6.1 | Complete accreditation process Nil

SN | Strategic Objectives 2021-22 Remarks

o

7.1 Participate in. NIRF, ARTIA, MHRD Nil

7.2 IQAC Meetings 2

7.3 Add / Update the organizational standard operating | P1 included in QP Co Mappings for assignment,

processes CO mapping for QP of IA,
Rubrics for mini project/Lab/Major project

74 Internal and External audits Nil NBA audit and Academic audit
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7.5 Participation of staff in training programs 2 Seminars/Workshops / STTP and FDP and NPTEL
courses

76 | Organization of STTPs/ FDPs/ training 3 AICTE -ISTE approved STTP Expert Session on
Awareness of Internship FDP Conducted Mini
project 1A orientation for ECS faculty of all
colleges on behalf of University of Mumbat)
AICTE -ISTE approved STTF Expert Session on
Insights in the field of Electronics and Computer
Science (ECS)

7.7 Strengthening library & Increasing learning Departmental Library available for

TESOUICES faculties and students

78 | Maintenance of Infrastructure Nik

79 Regular updating of new lab equipment Yes

710 | Development of new infrastructure N

7.11 | No of faculty acquiring PhD Nil

7.12 | Awards and Recognitions to Institute NA Mention some notable achievements J
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RISE WITH EDUCATION

7.13 | Awards and Recognition to faculty NA Mention some notable achievements
714 | Stake holder feedback mechanism Yes Faculty feedback is taken two times in a semester.
Feedback from other stakeholders (parents,

Employers, Alumni, staff etc) is taken once na
year.

715 | Green Initiatives taken & Policies for same Yes 2018-19: e-journal submission, car pooling
2019-20: reduction in use of plastic water bottles

and tiffin's, E-documentation

Institute Level Objectives 1. Each department to take For achieving the goals cbjectives are planned at the
) ) beginning of the academic year and various
industry project/ research activities are conducted for achieving the objectives.

project with number equivalent
to half of total faculty strength.

2. To conduct at least two
technical activities at National/
International level by each
department.

3. Revenue generation through
consultancy/MOU’s/ Alumni
by every department as per
NAAC/NBA requirement.

HEINCIPAL A
g oon 5oL ARUATE SCHOOL O TR EHNOLOG
Sv-.:;-mr;mase%ie;snf:is*a 5&&’&%%2%@}5%"%&3{&;}3@@
3 ¢ Mumbai=400708

actor=v, Nerul, Ha



N A
Zy |

SIES

RISE wWIiTH EDUCATION

4. Bach department to include at

least two value added courses
or certificate programs in the

emerging areas 10 enrich the

curriculum.

Objectives at department Level to achieve 1. To improve technical skills of | For achieving the goals objectives ate planned at the
strategic goals ) beginning of the academic year and various
the students in the field of activities are conducted for achieving the objectives.

computer and electronics field.

2. To improve yesearch paper
reading and writing skills of
the students.

3. To train students in

problem—solving and soft skills

to ensure bolistic development.
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