Wi Minutes of the Meeting
INTERNAL QUALITY ASSURANCE CELL

Date: August 25, 2022

Convenor: Dr. Atul N Kemkar, Principal & [QAC Chairperson

Time: 01:30pm-02:45pm

Venue: ‘Kalpavruksha Seminar Hall & Microsoft Teams Meeting

Following were the agenda points of the 15% IQAC Meeting,

1. Confirming the Minutes and action taken report of last IQAC meeting conducted on April
07,2022,

Quality improvement in R and D activity

Development of MOOC Courses

NIRF discussion and planning

[nstitute Level Objectives for AY 2022-23

Any other point with permission of the chair.
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Following members were present for the 15% IQAC offline & online meeting:

1. Dr.Atul N. Kemkar IQAC Chairperson & Principal
2. Dr.Aparna Bannore HOD - Computer Engineering
3. Dr.RupendraS. Nehete HOD - Mechanical Engineering
4, Dr. Preeti Hemnani, HOD - Electronics & Telecommunication Engineering
5. Dr.LakshmiSudha i HOD - Information Technology
6. Dr.Deepti Reddy HOD - Electronics & Computer Science
7. Dr.Rizwana Shaikh HOD- Artificial Intelligence & Data Science
8. Dr.Varsha Patil HOD- Artificial Intelligence & Machine Learning
9. Dr!Shubhangi Kharche HOD-Computer Science Engineering(10T&CS)
10. Prof. Ashwin Chavan ' HOD - Humanities & Applied Sciences
11. Prof. K. Venkatramani Management Representative
12. Dr.P.V Parameswaran Hon. Advisor, SIESGST
13. Mr. Devesh Rajadhyax et ' 40 Industry Representative
Founder & CEO, Cere Labs Pvt. Ltd.
14, Mr. Gaurav Ghelani Industry Representative

Academic Relationship Manager - India
West & Central, TCS i

15. Mr. Srikant Iyer Parent Representative
Program Manager, Capgemini
16. Mr. Vignesh Venkatachalam Alumni Representative

Associate ABAP Developer,
SAP Labs India'Pvt Ltd '
17. Prof, Seema Khan [/c-T&P Cell

18. Prof.Shubhangi Kadu [/c - Examination Cell

19. Dr.Pradip Patil Industry Institute Interaction Coordinator

20. Dr.Smita S. Kumar I/c - Students’ Council

21. Mrs. V. Vijayalakshmi Registrar

22. Mr. Krishnamurthy Nadar [/c - Network Administration

23. Prof, LeenaLadge IQAC Coordinator
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Dr. Atul N Kemkar, Principal , SIESGST, extended a warm welcome to all the members and

also introduced new members. He then requested Prof. Leena Ladge to continue with the

agenda of the meeting:

Discussion and Minutes of the meeting:

1. Conﬁrming the minutes and Action taken report of 14t IQAC Meeting:

The Minutes and the action taken report of 14 [QAC Meeting conducted on April 07,
2022, were presented by Prof. Leena Ladge and the same was approved by the

members.

2. Quality improvement in R and D activity

Dr. Rupedra Nehete, R & D Coordinator, presented the report of publication in Journal,
conference/book of last five years. He emphasized that number of publications have been

increasing year wise. He also presented data of patents and copyrights filed in AY 2021-
22, |

Br. P .V Parameswaran suggested to include publications recognized by UGC, Scopus/WOS
inde_xed.‘He also enquired ifany patents have been commercialized, for which Dr. Rizwana
i-nfm:‘med thal& faculty members hav:e taken now initial step of filing and once they are
granted,-tﬁey can be commercialized. Mr. Devesh Rajadhyax also gave suggestions to
carryout analysis of which patents can be commercialized, which industry/company can

be benefited, so that once patents are granted, the identified industries can be approached

for monetization.
3. Development of MOOC Courses

Dr. Deepti Reddy informed the members about Institute initiative of development of
MOOC tourses in four quadrants, by the faculty members. She also presented couple of

courses alfr'eacly developed by herself and Prof. Ashwin Chavan.
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Dr. P. V. Parameswaran insisted that students should enroll and get benefited. Mr. Gaurav
Gheleni recommended for enguring the Validity of the certificate courses. Mr. Devesh
Rajadhyax appreciated the efforltsﬁand initiative taken by the faculty members which
would definitely benefit stud.ents as well as Institute branding. Mr. Vignesh also

emphasized on validation of these courses and inclusion of levels of courses.

4. NIRF discussion and planning

Dr. Shubhangi Kharche presented parameters considered for NIRF ranking, analysis of
ranking of SIESGST for last 3 years as compared to other institutes in Mumbai/ 200t
ranked and planning for better ranking of SIESGST.

Dr. P. V Parameswaran advised to look into the parameters which can be improved such
as quality pu.blications, better placements etc. He also suggested to invite more Industry
experts to campus to increase the perception. Mr. Gaurav Gheleni suggested to carryout
root‘ca'use' anélysis and take corréctive action. He recommended to take feedbacks from
lnduétry employers to increase the perception. Mr. Shrikant Iyer suggested to increase
employability of students by creating value addition, increased knowledge, awareness of
vafit’)us business processes, which inrun would help to increase the perception of the
Institution,

5. Institute Level Objectives for AY 2022-2.3
I j (it

Priﬁcit’pa(l, Di‘LjAtul"Kemkar, discussed following Institute Objectives for Academic Year 2022-
23 and the'sfam'é were approved by the members.

AP Plajnningfor organizing liiternational conference in 2023-24.
: . Design and development of atleast six MOOC courses (4 quadrants).
.. Revenue generation through Consultancy by each department.

‘Strengthen industry connect through Internships/ Projects/ Industry mentors/
MoUs.. e
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6. Any othef;bloint with permission of the chair.
Mr. Vignesh suggested to increase internship plus convert which will help to increase

the placements and also the perception of the Institutions.

Prof. Leena Ladge, IQAC Coordinator, presented vote of thanks and the meeting was concluded.

: W
Prof. Leena V Ladge | Dr. Atul Kemkar
IQAC Coordinator Principal
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NO. | NAME DESIGNATION SIGNATURE
1. | Dr. Atul N, Kemkar IQAC Chairperson & Principal %/
2. | Dr. Aparna Bannore HOD - Computer Engineering W\/
3. ' '| Dr. Rupendra S. Nehete HOD - Mechanical Engineering W
4, | Dr, Preeti Hemnani HOD - Electronics &
Telecommunication Engineering 2
5. | Dr. Lakshmi Sudha HOD - Information Technology X Q i
6. Dr. Sandesh Ramteke HOD- Printing & Packaging o
. Technology L.O P\'
7. Dr. Deepti Reddy HOD - Electronics & Computer 2
Science
8. Dr. Rizwana Shaikh HOD- Artificial Intelligence & Data %} V
_ Science 3 I
9. |Dr. Varsha Patil HOD- Artificial Intelligence & Wﬂ[/
Machine Learning
10 |Dr. Shubhangi Kharche HOD-Computer Science X
Engineering(IOT&CS) = =
11. | Prof. Ashwin Chavan HOD - Humanities & Applied
Sciences '
12. | Prof. K, Venkatramani Management Representative \\)L/
13, | Dr.P.V Parameswaran Hon. Advisor, SIESGST TR AT—
14. | Mr. Devesh Rajadhyax I‘_ndustry:Representative Prraberd”
Founder & CEO, Cere Labs Pvt. Ltd. ; O rlivL
15. | Mr. Gaurav Ghelani Industry Representative P NRTY Ny
Academic Relationship Manager - | i N
India West & Central, TCS s ‘
16. | Mr. Srikant Iyer Parent Representative Pratend
Program Manager, Capgemini I3t vl
17. | Mr. Vignesh Venkatachalam Alumni Representative PArsent”
Associate ABAP Developer, e ,
SAP Labs India Pvt Ltd L g P
18. | Prof. Seema Khan I/¢ = T&P Cell &U{b—//
19. | Prof. Shubhangi Kadu /¢~ Examination Cell fa
20. | Dr.Pradip Ratil . . Ibdustry.institute Interaction
AR Coordinator &
21. |Dr.Smita S; Kumar I/c - Students’ Council (\\}W“w '
22. |Mrs. V. Vi]aﬁralakshnﬁi Rggi.strlélzr ¢ wf M-L//"
23, | Mr. Krishnamurthy Nadar i-/c - Network Administration \\ g
24. | Ms. Bhavya Reddy Representative, Student Council ) L\O A
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- Action Taken on Decisions of 15t Meeting

- INTERNAL QUALITY ASSURANCE CELL

Action Report Taken on the decisions of the IQAC meeting held on August 25, 2022

To implement the decisions of the 15@1 meeting of the IQAC, the following actions were taken:

S1. No.

Decision

Action Taken

1

Quality Improvementin | e Increase in patents filed.
R&D activity

-Development of MOOC | ¢ IQAC has planned the Workshop in Dec 2022,
courses.

which will be conducted by Dr. Deepti Reddy and
Dr. Ashwin Chavan (Eng Mathematics for DSE
Students-18)
-e Students are enrolled for the MOOC courses
developed earlier by the faculty
Dr. Deepti R - (“Data Structure & Algorithm”- 58)
Dr. Ashwin C - (Eng Mathematics for DSE
Students-18)
Prof Vishal Gaikwad - (Basics of Microcontroller,
| ARM7 Instruction Set- 701)

NIRF related

e Departments have taken initiatives to invite more
| 1ndustry experts to increase perception.
| o A national conference/symposium is proposed for January
2023 and an International Conference is planned in
2023-24 to increase the perception of the Institute.
e Honour/Minor courses are floated for current TE
- students which would further help them for value
addition.

JeL

Prof: Leena V-Ladge

IQAC Coordinator

November 05, 2022

Dr. Atul Kemkar

Principal
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